
AGENDA 
NORTHPORT ZONING BOARD OF ADJUSTMENT 

THURSDAY, NOVEMBER 16, 2023 
  

 
    
1. CALL TO ORDER  
    
2. ROLL CALL  
    
3. APPROVAL OF MINUTES  
 A. October 19, 2023 
    
4. APPROVAL OF THE AGENDA  
    
5. VERIFICATION OF PROPER NOTIFICATION   
    
6. VERIFICATION OF NO CONFLICT OF INTEREST  
    
7. NOTICE OF RIGHT TO APPEAL   
    
8. OLD BUSINESS  
    
9. NEW BUSINESS  
 A. V-23-22 - Investar Bank is requesting a variance from the sign requirements 

found in Article VIII for a business located at 120 McFarland Boulevard. 
 B. V-23-23 - Todd Palmer is requesting a variance from the internal landscape 

requirements found in Section 703.01.a.7 for a proposed business located at 
1901 1st Street.  

 C. V-23-24 - Todd Palmer is requesting a variance from the maximum building 
height found in Section 703.02.b.1 for a proposed business located at 1901 1st 
Street. 

 D. V-23-25 - Todd Palmer is requesting a variance from the commercial ground 
floor height found in Section 703.02.b.2 for a proposed business located at 
1901 1st Street.  

 E. V-23-26 - Grant Huddleston is requesting a variance from the accessory 
structure standards found in Section 607 to allow a swimming pool on a lot 
without a principal structure for the property adjacent to 4802 Lake Forest 
Avenue. 

    
10. DISCUSSION  
    
11. CITIZEN COMMUNICATIONS  
    
12. ADJOURNMENT  
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OFFICIAL MINUTES 
NORTHPORT BOARD OF ZONING ADJUSTMENT 

THURSDAY, OCTOBER 19, 2023  
 

The Northport Zoning Board of Adjustment was called to order at 6:00 p.m. on Thursday, October 19, 
2023, in the Council Chambers of the Northport City Hall by Chair Jon Garner. 

Upon roll call the following members were found to be present: Mr. Aubrey Dale, Mr. Jon Garner, Mr. 
Chad Haynie, Mrs. Tina Phifer, Mr. Kevin Shobe and Mr. Brian Chandler.  Absent and failing to vote 
was Mr. Tyler Walker. Also present were staff members Mrs. Julie Ramm, Mr. Shaun Patten, Mrs. 
Morgan Williams, Ms. Meredith Mullins, Mr. Chris Cunningham, and Mr. Brad Matthews.  

Approval of Minutes  

Motion by Mr. Haynie. to approve the minutes for September 21, 2023. Seconded by Mr. Shobe. Roll 
call vote was as follows: Mr. Haynie – Yes; Mr. Shobe – Yes; Mr. Dale – Yes; Mr. Garner – Yes; Mrs. 
Phifer – Yes; and Mr. Chandler - Yes. Motion Carried. 

Approval of Agenda 

Motion by Mr. Chandler. to approve the agenda for October 19, 2023. Seconded by Mr. Shobe.  Roll 
call vote was as follows: Mr. Chandler – Yes; Mr. Shobe – Yes; Mr. Dale – Yes; Mr. Garner – Yes; Mr. 
Haynie; Mrs. Walker – Yes; and Mr. Chandler - Yes. Motion Carried. 

Approval of Proper Notification-   Mrs. Ramm informed the Board that proper notification was given. 

Verification of No Conflict of Interest - None 

Notice of Right to Appeal  
 
Old Business 
 
New Business 
 

a. V-23-21 – 7 Brew Northport – Southern Brew Company is requesting a variance from the 
building materials standards found in Section 509.03a for a business located at 1211 20th Avenue. 

 
Mr. Shaun Patten stated that this is a request for a variance on the building standards for the business 
located at 1211 20th Avenue. He stated that this is shown as three parcels that have since been platted into 
one lot located between Lurleen B Wallace Boulevard and 20th Avenue with the anticipation of building 
a coffee shop. Mr. Patten stated that what the commission is considering on this case is the building 
materials for the steel columns that support the canopy of this business. He stated that the City’s 
ordinance requires that the columns be platted to match the material of the siding of the building and the 
applicant wishes a variance from this requirement. Mr. Patten stated that the applicant has provided 
reasons as why that is included in your packet. He stated that one reason provided is that the columns are 
small, and it would be difficult to attach any hardy board material too and the other is from an 
architectural standpoint of this would look better to be painted steel.  
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Official ZBA Minutes                            2 

Mr. Haynie stated that the reason for the variance is aesthetics, and this would look better than trying to 
tack up the hardy board. 
 
Chairman Garner opened the floor up for public hearing. 
 
With no one to appear before the board, Mr. Garner closed the public hearing.  
 
Motion by Mr. Haynie to grant Southern Brew a variance to allow exposed steel columns for the 
proposed drive-through canopy as shown in the included plans for the site located at 1211 20th Avenue. 
Seconded by Mr. Shobe.  Roll call vote was as follows: Mr. Haynie - Yes; Mr. Shobe – Yes; Mr. Dale – 
Yes; Mr. Garner – Yes; Mrs. Phifer – Yes; and Mr. Chandler - Yes. Motion Carried. 
 
 
X.   DISCUSSION  

 

XI.  ADJOURNMENT 

       All members voted yes by a voice vote and the meeting was adjourned.  

 
                         __________________________ 

                               Mr. Jon Garner, Chairman 
 
______________________________ 
Julie Ramm, Secretary 
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NORTHPORT ZONING BOARD OF ADJUSTMENT
STAFF REPORT

November 9, 2023

AGENDA ITEM
Case Number:  V-23-22
Request:  A variance from sign standards
Location:  120 McFarland Blvd
Applicant:  Investar Bank
 
SUBJECT PARCEL
Zoning: C-6 Highway Commercial
Zoning of Adjacent Property: C-6 Highway Commercial
Proposed Action:  To allow a sign that exceeds the maximum height standards.

STAFF COMMENTS
Investar Bank is seeking a variance from the sign regulations. Those standards are in Sections 806.02.C 
and are included below:
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STAFF RECOMMENDATIONS:
The standards for variances as outlined in section 1109.3 of the Northport Municipal Code are as 
follows:
1108.03. Standards for Variances. The Board of Zoning Adjustment shall grant no variance in
the strict application of the provision of this Ordinance unless it finds that the following
requirements and standards are satisfied. In general, the power to authorize a variance from the
terms of this Ordinance shall be sparingly exercised. It is the intent of this Ordinance that the
variance be used only to overcome some exceptional physical condition of a parcel of land which
poses practical difficulty to its development and prevents its owner from using the property as
intended by the Zoning Ordinance. Any variance granted shall be the minimum adjustment
necessary for the reasonable use of the land.
The applicant must prove that the variance will not be contrary to the public interest and that
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the
applicant shall establish and substantiate in writing that the appeal for the variance conforms to
all of the requirements and standards listed below:
A. The granting of the variance shall be in harmony with the general purpose and intent
of the regulations imposed by this Ordinance on the district in which it is located and
shall not be injurious to the neighborhood or otherwise detrimental to the public welfare.
B. The granting of the variance will not permit the establishment of any use, which is not
permitted in the district.
C. There must be proof of unique circumstances: there must exist special circumstances
or conditions fully described in the findings, applicable to the land or buildings for which
the variance is sought, which circumstances or conditions are peculiar to such land or
buildings and do not apply generally to land or buildings in the district, and which
circumstances or conditions are such that the strict application of the provisions of this
Ordinance would deprive the applicant of the reasonable use of such land or building.
D. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to
show that greater profit would result if the variance were granted. Furthermore, the
hardship complained of cannot be self-created; nor can it be established on this basis by
one who purchases with or without knowledge of the restrictions; it must result from the
application of this Ordinance; it must be suffered directly by the property in question; and
evidence of other variances granted under similar circumstances shall not be considered.
E. That the granting of the variance is necessary for the reasonable use of the land or
building and that the variance as granted by the Board of Zoning Adjustment is the
minimum variance that will accomplish this purpose.
F. That the proposed variance will not impair an adequate supply of light and air to
adjacent property, substantially increase the congestion in the public streets, increase the
danger of fire, endanger the public safety, or substantially diminish or impair property
values within the adjacent neighborhood.
G. That the granting of the variance requested will not confer on the applicant any
special privilege that is denied by this Ordinance to other lands, structures, or buildings in
the same district.

The Board may prescribe any safeguard that it deems necessary to secure substantially the
objectives of the regulations or provisions to which the variance applies.
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SUMMARY:

Investar Bank seeks approval of a variance from the sign height standards to allow a 25-foot-tall 
freestanding business sign. The current zoning ordinance requires all signs to be no more than 20 feet 
tall. The applicant proposes to raise the existing sign, which is approximately 19’7” tall, by an additional 
5 feet for better visibility.

The applicant has stated that the elevation of the sign is lower than that of McFarland Blvd, and raising it 
would make it easier to see from the main road. It should be noted that this property is not located 
directly on McFarland, but is instead on a smaller access road, which is at a different elevation than 
McFarland Blvd – see included Streetview images.  

MOTION:
1. I make a motion to grant Investar Bank a variance to allow a sign up to 25 feet tall for the site 

located at 120 McFarland Blvd.
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.

®
0 1,000 2,000500

Feet

Maxar

Variance Request

Zoning
Commercial Highway

General Commercial

Mobile Home Park

Neighborhood Commercial

Office and Institutional

Residential Multi-Family

Residential Single-Family - 1

Residential Single-Family - 2

Residential Single-Family - 3

Residential Single-Family - 4

Residential Single-Family - SD

Subject Property

Northport Zoning Board of Adjustment

Subject Property

Page 8 of 41



 

Existing sign 

Page 9 of 41



PAGE 1 - Double Faced Pylon Sign
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PAGE 2 - Double Faced Pylon Sign
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PAGE 3 - Aluminum Plate Letters
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PAGE 4

*Logo to consist of 
individual pieces.

1.   FCO Aluminum Plate Logo 
with brushed aluminum 
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stud mounted to wall.
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PAGE 5
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PAGE 6
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NORTHPORT ZONING BOARD OF ADJUSTMENT
STAFF REPORT

November 9, 2023

AGENDA ITEM
Case Number:  V-23-23, V-23-24, and V-23-25
Request:  A variance from building height and landscaping standards
Location:  1901 1st Street
Applicant:  Todd Palmer
 
SUBJECT PARCEL
Zoning: South Main Riverfront
Zoning of Adjacent Property: Recreational, Rivers Edge, South Main Riverfront
Proposed Action:  To reduce the minimum first-floor height, to increase the overall allowable building 
height, and a reduction in internal landscaping requirements.

STAFF COMMENTS
Investar Bank is seeking a variance from the building height and landscaping regulations. Those 
standards are in Sections 703.01.A & 703.02.B and are included below:
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STAFF RECOMMENDATIONS:
The standards for variances as outlined in section 1109.3 of the Northport Municipal Code are as 
follows:
1108.03. Standards for Variances. The Board of Zoning Adjustment shall grant no variance in
the strict application of the provision of this Ordinance unless it finds that the following
requirements and standards are satisfied. In general, the power to authorize a variance from the
terms of this Ordinance shall be sparingly exercised. It is the intent of this Ordinance that the
variance be used only to overcome some exceptional physical condition of a parcel of land which
poses practical difficulty to its development and prevents its owner from using the property as
intended by the Zoning Ordinance. Any variance granted shall be the minimum adjustment
necessary for the reasonable use of the land.
The applicant must prove that the variance will not be contrary to the public interest and that
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the
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applicant shall establish and substantiate in writing that the appeal for the variance conforms to
all of the requirements and standards listed below:
A. The granting of the variance shall be in harmony with the general purpose and intent
of the regulations imposed by this Ordinance on the district in which it is located and
shall not be injurious to the neighborhood or otherwise detrimental to the public welfare.
B. The granting of the variance will not permit the establishment of any use, which is not
permitted in the district.
C. There must be proof of unique circumstances: there must exist special circumstances
or conditions fully described in the findings, applicable to the land or buildings for which
the variance is sought, which circumstances or conditions are peculiar to such land or
buildings and do not apply generally to land or buildings in the district, and which
circumstances or conditions are such that the strict application of the provisions of this
Ordinance would deprive the applicant of the reasonable use of such land or building.
D. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to
show that greater profit would result if the variance were granted. Furthermore, the
hardship complained of cannot be self-created; nor can it be established on this basis by
one who purchases with or without knowledge of the restrictions; it must result from the
application of this Ordinance; it must be suffered directly by the property in question; and
evidence of other variances granted under similar circumstances shall not be considered.
E. That the granting of the variance is necessary for the reasonable use of the land or
building and that the variance as granted by the Board of Zoning Adjustment is the
minimum variance that will accomplish this purpose.
F. That the proposed variance will not impair an adequate supply of light and air to
adjacent property, substantially increase the congestion in the public streets, increase the
danger of fire, endanger the public safety, or substantially diminish or impair property
values within the adjacent neighborhood.
G. That the granting of the variance requested will not confer on the applicant any
special privilege that is denied by this Ordinance to other lands, structures, or buildings in
the same district.

The Board may prescribe any safeguard that it deems necessary to secure substantially the
objectives of the regulations or provisions to which the variance applies.

SUMMARY:

Todd Palmer seeks approval of a variance from the building height and landscaping standards to 
accommodate construction of a 5-story hotel. 

On building heights, the current ordinance has a maximum building height of 60 feet, as well as a 
requirement that the first floor of commercial buildings be at least 14 feet tall. The applicant requests a 
variance to allow a 68.5’ tall building with a 10’8” first floor height. They have stated that the increased 
height will only apply to the middle portion of the building, and that the reduction in first floor height 
will better fit their architectural design.

On landscaping, the ordinance requires a landscaped island to be installed for every 10 contiguous 
parking spaces. The applicant is requesting a variance to waive this requirement for the purpose of 
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providing the required minimum parking spaces. To offset this reduction, the applicant proposes to 
include landscaping strips in the parking lot that are not required by the ordinance.

MOTION:
I make a motion to grant Todd Palmer a variance to allow 

1. A reduction in the required minimum first floor building height from 14 feet to 10’8”,
2. An adjustment from the maximum building height from 60 feet to 68.5 feet, and
3. An adjustment in the landscaping requirements as shown on the site plan for the property 

located at 1901 1st street.
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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NORTHPORT ZONING BOARD OF ADJUSTMENT
STAFF REPORT

November 9, 2023

AGENDA ITEM
Case Number:  V-23-26
Request:  A variance from ISR standards
Location:  4802 Lake Forest Avenue
Applicant:  Grant Huddleston
 
SUBJECT PARCEL
Zoning: Residential Single Family
Zoning of Adjacent Property: Residential Single Family 
Proposed Action:  To adjust the impervious surface standards to allow a swimming pool.

STAFF COMMENTS
Grant Huddleston is seeking a variance from the ISR standards. Those standards are in Table 6-2 and are 
included below:

STAFF RECOMMENDATIONS:
The standards for variances as outlined in section 1109.3 of the Northport Municipal Code are as 
follows:
1108.03. Standards for Variances. The Board of Zoning Adjustment shall grant no variance in
the strict application of the provision of this Ordinance unless it finds that the following
requirements and standards are satisfied. In general, the power to authorize a variance from the
terms of this Ordinance shall be sparingly exercised. It is the intent of this Ordinance that the
variance be used only to overcome some exceptional physical condition of a parcel of land which
poses practical difficulty to its development and prevents its owner from using the property as
intended by the Zoning Ordinance. Any variance granted shall be the minimum adjustment
necessary for the reasonable use of the land.
The applicant must prove that the variance will not be contrary to the public interest and that
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practical difficulty and unnecessary hardship will result if it is not granted. In particular, the
applicant shall establish and substantiate in writing that the appeal for the variance conforms to
all of the requirements and standards listed below:
A. The granting of the variance shall be in harmony with the general purpose and intent
of the regulations imposed by this Ordinance on the district in which it is located and
shall not be injurious to the neighborhood or otherwise detrimental to the public welfare.
B. The granting of the variance will not permit the establishment of any use, which is not
permitted in the district.
C. There must be proof of unique circumstances: there must exist special circumstances
or conditions fully described in the findings, applicable to the land or buildings for which
the variance is sought, which circumstances or conditions are peculiar to such land or
buildings and do not apply generally to land or buildings in the district, and which
circumstances or conditions are such that the strict application of the provisions of this
Ordinance would deprive the applicant of the reasonable use of such land or building.
D. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to
show that greater profit would result if the variance were granted. Furthermore, the
hardship complained of cannot be self-created; nor can it be established on this basis by
one who purchases with or without knowledge of the restrictions; it must result from the
application of this Ordinance; it must be suffered directly by the property in question; and
evidence of other variances granted under similar circumstances shall not be considered.
E. That the granting of the variance is necessary for the reasonable use of the land or
building and that the variance as granted by the Board of Zoning Adjustment is the
minimum variance that will accomplish this purpose.
F. That the proposed variance will not impair an adequate supply of light and air to
adjacent property, substantially increase the congestion in the public streets, increase the
danger of fire, endanger the public safety, or substantially diminish or impair property
values within the adjacent neighborhood.
G. That the granting of the variance requested will not confer on the applicant any
special privilege that is denied by this Ordinance to other lands, structures, or buildings in
the same district.

The Board may prescribe any safeguard that it deems necessary to secure substantially the
objectives of the regulations or provisions to which the variance applies.

SUMMARY:

Grant Huddleston seeks approval of a variance from the ISR standards to allow construction of a 
residential swimming pool. The current ordinance limits lots in this zoning district to a maximum 
impervious surface ratio of 0.30. Based on estimates from staff, this lot appears to already be over that 
allowance. The addition of a swimming pool would further increase the amount of impervious surfaces 
on this lot.

MOTION:
I make a motion to grant Grant Huddleston a variance from ISR requirements to allow construction of a 
12’ x 24’ swimming pool for the property located at 4802 Lake Forest Avenue.
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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