
AGENDA 
NORTHPORT ZONING BOARD OF ADJUSTMENT 

THURSDAY, JULY 18, 2024 
  

 
    
1. CALL TO ORDER  
    
2. ROLL CALL  
    
3. APPROVAL OF MINUTES  
 A. June 20, 2024 
    
4. APPROVAL OF THE AGENDA  
    
5. VERIFICATION OF PROPER NOTIFICATION   
    
6. VERIFICATION OF NO CONFLICT OF INTEREST  
    
7. NOTICE OF RIGHT TO APPEAL   
    
8. OLD BUSINESS  
    
9. NEW BUSINESS  
 A. V-24-11 - Insite Engineering is requesting variances for the property 

located at 2511 Lurleen B. Wallace Boulevard. 
(a) requesting a variance from the building orientation standards found in 
section 509.04.C  
(b) requesting a variance from the trash receptacle standards found in section 
506.02 
(c) requesting a variance from curb cut spacing standards found in section 
418.01 
(d) requesting a variance from the frontage, perimeter, and foundation 
landscaping standards found in Article V 
Applicant asked to continue until August. 

 B. V-24-12 - Patrick and Jennifer Howell are requesting a variance from the 
maximum allowed ISR requirements found in Table 6-2 for a property located at 
14043 Briar Meadow Lane. 

 C. V-24-13 - Kathleen Ruffino-Dearden is requesting a variance from the maximum 
allowed ISR requirements found in Table 6-2 for a property located at 11769 
Arbor Oaks Road. 

    
10. DISCUSSION  
    
11. CITIZEN COMMUNICATIONS  
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12. ADJOURNMENT  
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NOTICE OF RIGHT TO APPEAL  
 
In accordance with section 11-52-81 of the Code of Alabama, any party aggrieved by a decision 
of this Board tonight may within 15 days from tonight appeal to the Tuscaloosa County Circuit 
Court by filing with this board a written notice of appeal specifying the decision from which the 
appeal is taken.  This right to appeal is available to the person or entity petitioning this Board 
tonight and all other parties that may be aggrieved by a decision of this Board. 
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OFFICIAL MINUTES
NORTHPORT BOARD OF ZONING ADJUSTMENT

THURSDAY, JUNE 20, 2024 

The Northport Zoning Board of Adjustment was called to order at 6:00 p.m. on Thursday, June 20, 2024, 
in the Council Chambers of the Northport City Hall by Chairman Jon Garner.

Upon roll call the following members were found to be present: Mr. Aubrey Dale, Mr. Jon Garner, Mr. 
Chad Haynie, Mr. Kevin Shobe, Mrs. Jennifer Taylor-White, and Mr. Brian Chandler.  Absent and 
failing to vote was Ms. Tena Phifer. Also present were staff members Mrs. Julie Ramm, Mr. Shaun 
Patten, Mr. Chris Cunningham, Mrs. Holly Phillips and Mrs. Morgan Williams. 

Approval of Minutes 

Motion by Mr. Shobe to approve the minutes for May 16, 2024. Seconded by Mr. Haynie. Roll call 
vote was as follows: Mr. Shobe – Yes; Mr. Haynie – Yes; Mr. Dale – Yes; Mr. Garner – Yes; Mrs. 
Taylor-White; and Mr. Chandler - Yes. Motion Carried.

Approval of Agenda

Motion by Mr. Mr. Chandler to approve the agenda for June 20, 2024. Seconded by Mr. Shobe. Roll 
call vote was as follows: Mr. Chandler – Yes; Mr. Shobe – Yes; Mr. Dale – Yes; Mr. Garner – Yes; Mr. 
Haynie – Yes; and Mrs. Taylor-White - Yes. Motion Carried.

Approval of Proper Notification-   Mrs. Ramm informed the Board that proper notification was given.

Verification of No Conflict of Interest - None

Notice of Right to Appeal 

Old Business

New Business

A. V-24-10 – Kimberly Lavender is requesting a variance from the side setback requirements found 
in Table 4-3 for RS-1 (Single-Family Residential) for a residence located at 4 Booth Estates.

Kimberly Lavender, 4 Booth Estates, stated that she has lived at the residence for over 11 years now and 
is a schoolteacher with supplies she stores within her home. She stated that the home is an older home with 
limited storage and closet space is very slim and she wants to create closet space. 

Mr. Garner asked if the petitioner had plans to make those additions to the home on either side of the home. 
Ms. Lavender stated yes. Mr. Garner clarified that the right side of the home is a bedroom, and the left side 
of the home is a carport and laundry area. Ms. Lavendar stated yes. Mr. Garner asked what the petitioner’s 
plan was on materials used for the additions and would the addition be tied into the existing roof line. Ms. 
Lavender stated that the contractor she has been using stated that she could use vinyl or brick for the 
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Official ZBA Minutes                          2

addition. She stated that she would like to use brick from a chimney from the home that had been torn 
down or matching it if this could be done. 

Mr. Shobe asked if the petitioner, if the bricks did not match would she be opposed to painting the home 
to match. Ms. Lavender stated no that was not a problem. 

Mr. Chandler asked about the outside air conditioning unit and would it be moved. Ms. Lavender stated 
that her contractor stated that with the addition the unit would have to be moved to the back of the home. 

Mr. Garner asked if the power was run from the carport side. Ms. Lavender stated yes.

Chairman Garner opened the floor up for a public hearing. 

With no one to appear before the board, Chairman Garner closed the public hearing. 

Motion by Mr. Haynie to grant Kimberly Lavender a variance to reduce the side yard setbacks on a RS-
1 lot to allow the addition shown with a reduce setback to 9 feet on the east side of the property located at 
4 Booth Estates with the condition that the materials match the current materials of the house. Seconded 
by Mr. Chandler. Roll call was as follows: Mr. Haynie – Yes; Mr. Chandler – Yes; Mr. Dale – Yes; Mr. 
Garner – Yes; Mr. Shobe – Yes; and Mrs. Taylor-White – Yes. Motion Carried.

X.   DISCUSSION 
XI.  ADJOURNMENT

       All members voted yes by a voice vote and the meeting was adjourned. 

                         __________________________
                          Mr. Jon Garner, Chairman

______________________________
Julie Ramm, Secretary
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NORTHPORT ZONING BOARD OF ADJUSTMENT
STAFF REPORT
July 18, 2024

AGENDA ITEM
Case Number:  V-24-11
Request:  A variance from building orientation, trash receptacle, curb cut spacing, and landscaping 
standards
Location:  2511 Lurleen B Wallace Blvd.
Applicant:  Express Oil Change
 
SUBJECT PARCEL
Zoning: General Commercial (C-3)
Zoning of Adjacent Property: General Commercial (C-3), Residential Multifamily (RM-2), and Residential 
Single Family (RS-3)
Proposed Action:  To allow a building with service bays parallel to a special corridor, to allow a dumpster 
within a landscaped buffer, to allow a curb cut that doesn’t meet minimum spacing requirements, and 
to reduce landscaping requirements. 

STAFF COMMENTS
Express Oil Change is requesting a variance from building orientation, trash receptacle, curb cut spacing, 
and landscaping standards. Those standards are found in 509.04.C, 506.02.4, 418.01, 508.02, and 508.04 
and are included below:
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STAFF RECOMMENDATIONS:
The standards for variances as outlined in section 1109.3 of the Northport Municipal Code are as 
follows:
1108.03. Standards for Variances. The Board of Zoning Adjustment shall grant no variance in
the strict application of the provision of this Ordinance unless it finds that the following
requirements and standards are satisfied. In general, the power to authorize a variance from the
terms of this Ordinance shall be sparingly exercised. It is the intent of this Ordinance that the
variance be used only to overcome some exceptional physical condition of a parcel of land which
poses practical difficulty to its development and prevents its owner from using the property as
intended by the Zoning Ordinance. Any variance granted shall be the minimum adjustment
necessary for the reasonable use of the land.
The applicant must prove that the variance will not be contrary to the public interest and that
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the
applicant shall establish and substantiate in writing that the appeal for the variance conforms to
all of the requirements and standards listed below:
A. The granting of the variance shall be in harmony with the general purpose and intent
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of the regulations imposed by this Ordinance on the district in which it is located and
shall not be injurious to the neighborhood or otherwise detrimental to the public welfare.
B. The granting of the variance will not permit the establishment of any use, which is not
permitted in the district.
C. There must be proof of unique circumstances: there must exist special circumstances
or conditions fully described in the findings, applicable to the land or buildings for which
the variance is sought, which circumstances or conditions are peculiar to such land or
buildings and do not apply generally to land or buildings in the district, and which
circumstances or conditions are such that the strict application of the provisions of this
Ordinance would deprive the applicant of the reasonable use of such land or building.
D. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to
show that greater profit would result if the variance were granted. Furthermore, the
hardship complained of cannot be self-created; nor can it be established on this basis by
one who purchases with or without knowledge of the restrictions; it must result from the
application of this Ordinance; it must be suffered directly by the property in question; and
evidence of other variances granted under similar circumstances shall not be considered.
E. That the granting of the variance is necessary for the reasonable use of the land or
building and that the variance as granted by the Board of Zoning Adjustment is the
minimum variance that will accomplish this purpose.
F. That the proposed variance will not impair an adequate supply of light and air to
adjacent property, substantially increase the congestion in the public streets, increase the
danger of fire, endanger the public safety, or substantially diminish or impair property
values within the adjacent neighborhood.
G. That the granting of the variance requested will not confer on the applicant any
special privilege that is denied by this Ordinance to other lands, structures, or buildings in
the same district.

The Board may prescribe any safeguard that it deems necessary to secure substantially the
objectives of the regulations or provisions to which the variance applies.

SUMMARY

Express Oil Change is requesting variances from building orientation, trash receptacle, curb cut spacing, 
and landscaping standards to facilitate construction of an automotive service station at 2511 Lurleen B. 
Wallace Blvd. The specific variances being requested are:

1. Building orientation – The ordinance requires that service bays be located not less than 90 
degrees from to their primary frontage road. The applicant is proposing to have a drive-through 
oil change facility that is essentially parallel to Lurleen B. Wallace Blvd.

2. Trash Receptacle – The ordinance requires that trash receptacles be located outside of any 
required landscape buffers. The applicant is proposing to locate their dumpsters in an area that 
is required to be a 10 foot landscape buffer.

3. Curb Cut Spacing – The ordinance requires that curb cuts on local streets be located a minimum 
of 100 feet from adjacent intersections. The curb cut as shown on the provided site plan would 
be approximately 40 feet from the nearest intersection.
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4. Landscaping – The ordinance requires new developments to have a 7-foot-deep landscaped 
planter along the front of all buildings. The applicant is proposing to have no landscaped 
planters in front of the buildings. The ordinance also requires all parking areas to have a 10-foot 
landscape buffer separating them from property lines. The applicant is proposing to remove this 
buffer in the areas adjacent to the accessible parking and proposed dumpsters and to reduce 
the buffer to 5 feet or less in the southwest corner of the site. 

For a hardship, the applicant has cited a limited amount of space, having 3 road frontages, and the 
unique traffic needs associated with the proposed use.

MOTION:
I make a motion to grant Express Oil Change a variance from building orientation, trash receptacle, curb 
cut spacing, and landscaping requirements as shown on the site plan for the property located at 2511 
Lurleen B. Wallace Blvd.
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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Current site as seen from 
Lurleen B. Wallace Blvd. 

looking east 
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Current site as seen from 
27th Street looking south 
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Current site as seen from 
18th Avenue looking west 
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NORTHPORT ZONING BOARD OF ADJUSTMENT
STAFF REPORT
July 18, 2024

AGENDA ITEM
Case Number:  V-24-12
Request:  A variance from ISR standards
Location:  14043 Briar Meadow Lane
Applicant:  Patrick and Jennifer Howell
 
SUBJECT PARCEL
Zoning: Residential Single Family (RS-1)
Zoning of Adjacent Property: Residential Single Family (RS-1)
Proposed Action:  To adjust the impervious surface standards to allow construction of a swimming pool.

STAFF COMMENTS
Patrick and Jennifer Howell are seeking a variance from the ISR standards. Those standards are in Table 
6-2 and are included below:

Page 22 of 42



STAFF RECOMMENDATIONS:
The standards for variances as outlined in section 1109.3 of the Northport Municipal Code are as 
follows:
1108.03. Standards for Variances. The Board of Zoning Adjustment shall grant no variance in
the strict application of the provision of this Ordinance unless it finds that the following
requirements and standards are satisfied. In general, the power to authorize a variance from the
terms of this Ordinance shall be sparingly exercised. It is the intent of this Ordinance that the
variance be used only to overcome some exceptional physical condition of a parcel of land which
poses practical difficulty to its development and prevents its owner from using the property as
intended by the Zoning Ordinance. Any variance granted shall be the minimum adjustment
necessary for the reasonable use of the land.
The applicant must prove that the variance will not be contrary to the public interest and that
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the
applicant shall establish and substantiate in writing that the appeal for the variance conforms to
all of the requirements and standards listed below:
A. The granting of the variance shall be in harmony with the general purpose and intent
of the regulations imposed by this Ordinance on the district in which it is located and
shall not be injurious to the neighborhood or otherwise detrimental to the public welfare.
B. The granting of the variance will not permit the establishment of any use, which is not
permitted in the district.
C. There must be proof of unique circumstances: there must exist special circumstances
or conditions fully described in the findings, applicable to the land or buildings for which
the variance is sought, which circumstances or conditions are peculiar to such land or
buildings and do not apply generally to land or buildings in the district, and which
circumstances or conditions are such that the strict application of the provisions of this
Ordinance would deprive the applicant of the reasonable use of such land or building.
D. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to
show that greater profit would result if the variance were granted. Furthermore, the
hardship complained of cannot be self-created; nor can it be established on this basis by
one who purchases with or without knowledge of the restrictions; it must result from the
application of this Ordinance; it must be suffered directly by the property in question; and
evidence of other variances granted under similar circumstances shall not be considered.
E. That the granting of the variance is necessary for the reasonable use of the land or
building and that the variance as granted by the Board of Zoning Adjustment is the
minimum variance that will accomplish this purpose.
F. That the proposed variance will not impair an adequate supply of light and air to
adjacent property, substantially increase the congestion in the public streets, increase the
danger of fire, endanger the public safety, or substantially diminish or impair property
values within the adjacent neighborhood.
G. That the granting of the variance requested will not confer on the applicant any
special privilege that is denied by this Ordinance to other lands, structures, or buildings in
the same district.

The Board may prescribe any safeguard that it deems necessary to secure substantially the
objectives of the regulations or provisions to which the variance applies.
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SUMMARY:

Patrick and Jennifer Howell seek approval of a variance to allow them to exceed the maximum 
Impervious Surface Ratio (ISR). This ratio is a measurement of all impervious surfaces on a development 
site divided by the site area (see “figure 4” above). The reason for this request is to accommodate the 
construction of a new swimming pool on a residential lot.

The current ordinance limits lots in this zoning district to a maximum impervious surface ratio of 0.30. 
Based on measurements from staff, the current lot has an ISR of approximately 0.36. The addition of the 
swimming pool as proposed would result in an ISR of approximately 0.46. 

Based on aerial photos, 8 of the homes in this neighborhood appear to have a swimming pool in their 
backyard. It is not known how close these homes are to their allowable ISR limit, but many of them 
appear to pre-date the current ordinance and ISR requirements. 

As a hardship, the applicant has cited topography and drainage challenges with their property – see 
application included in the meeting packet.

MOTION:
I make a motion to grant Patrick and Jennifer Howell a variance from ISR requirements to allow 
construction of a swimming pool as shown on the site sketch for the property located at 14043 Briar 
Meadow Lane.
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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Existing Residence as seen from 
Briar Meadow Lane looking west 
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NORTHPORT ZONING BOARD OF ADJUSTMENT
STAFF REPORT
July 18, 2024

AGENDA ITEM
Case Number:  V-24-13
Request:  A variance from ISR standards
Location:  11769 Arbor Oaks Road
Applicant:  Kathleen Ruffino-Dearden
 
SUBJECT PARCEL
Zoning: Residential Single Family (RS-1)
Zoning of Adjacent Property: Residential Single Family (RS-1)
Proposed Action:  To adjust the impervious surface standards to allow construction of a swimming pool.

STAFF COMMENTS
Kathleen Ruffino-Dearden is seeking a variance from the ISR standards. Those standards are in Table 6-2 
and are included below:
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STAFF RECOMMENDATIONS:
The standards for variances as outlined in section 1109.3 of the Northport Municipal Code are as 
follows:
1108.03. Standards for Variances. The Board of Zoning Adjustment shall grant no variance in
the strict application of the provision of this Ordinance unless it finds that the following
requirements and standards are satisfied. In general, the power to authorize a variance from the
terms of this Ordinance shall be sparingly exercised. It is the intent of this Ordinance that the
variance be used only to overcome some exceptional physical condition of a parcel of land which
poses practical difficulty to its development and prevents its owner from using the property as
intended by the Zoning Ordinance. Any variance granted shall be the minimum adjustment
necessary for the reasonable use of the land.
The applicant must prove that the variance will not be contrary to the public interest and that
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the
applicant shall establish and substantiate in writing that the appeal for the variance conforms to
all of the requirements and standards listed below:
A. The granting of the variance shall be in harmony with the general purpose and intent
of the regulations imposed by this Ordinance on the district in which it is located and
shall not be injurious to the neighborhood or otherwise detrimental to the public welfare.
B. The granting of the variance will not permit the establishment of any use, which is not
permitted in the district.
C. There must be proof of unique circumstances: there must exist special circumstances
or conditions fully described in the findings, applicable to the land or buildings for which
the variance is sought, which circumstances or conditions are peculiar to such land or
buildings and do not apply generally to land or buildings in the district, and which
circumstances or conditions are such that the strict application of the provisions of this
Ordinance would deprive the applicant of the reasonable use of such land or building.
D. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to
show that greater profit would result if the variance were granted. Furthermore, the
hardship complained of cannot be self-created; nor can it be established on this basis by
one who purchases with or without knowledge of the restrictions; it must result from the
application of this Ordinance; it must be suffered directly by the property in question; and
evidence of other variances granted under similar circumstances shall not be considered.
E. That the granting of the variance is necessary for the reasonable use of the land or
building and that the variance as granted by the Board of Zoning Adjustment is the
minimum variance that will accomplish this purpose.
F. That the proposed variance will not impair an adequate supply of light and air to
adjacent property, substantially increase the congestion in the public streets, increase the
danger of fire, endanger the public safety, or substantially diminish or impair property
values within the adjacent neighborhood.
G. That the granting of the variance requested will not confer on the applicant any
special privilege that is denied by this Ordinance to other lands, structures, or buildings in
the same district.

The Board may prescribe any safeguard that it deems necessary to secure substantially the
objectives of the regulations or provisions to which the variance applies.
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SUMMARY:

Kathleen Ruffino-Dearden seeks approval of a variance to allow her to exceed the maximum Impervious 
Surface Ratio (ISR). This ratio is a measurement of all impervious surfaces on a development site divided 
by the site area (see “figure 4” above). The reason for this request is to accommodate the construction 
of a new swimming pool on a residential lot.

The current ordinance limits lots in this zoning district to a maximum impervious surface ratio of 0.30. 
Based on measurements from staff, the current lot has an ISR of approximately 0.39. The addition of the 
swimming pool as proposed would result in an ISR of approximately 0.48. 

Based on aerial photos, 8 of the homes in this neighborhood appear to have a swimming pool in their 
backyard. It is not known how close these homes are to their allowable ISR limit, but many of them 
appear to pre-date the current ordinance and ISR requirements. 

As a hardship, the applicant has cited health conditions that would benefit from a pool – see application 
included in the meeting packet.

MOTION:
I make a motion to grant Kathleen Ruffino-Dearden a variance from ISR requirements to allow 
construction of a swimming pool as shown on the site sketch for the property located at 11769 Arbor 
Oaks Road.
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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Existing Residence as seen from 

Arbor Oaks Road looking west 
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