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OFFICIAL MINUTES
NORTHPORT BOARD OF ZONING ADJUSTMENT

THURSDAY, NOVEMBER 21, 2024 

The Northport Zoning Board of Adjustment was called to order at 6:00 p.m. on Thursday, November 21, 
2024, in the Council Chambers of the Northport City Hall by Chairman Jon Garner.

Upon roll call the following members were found to be present: Mr. Jon Garner, Mr. Kevin Shobe, Mrs. 
Tena Phifer, Mrs. Jennifer Taylor – White, and Mr. Brian Chandler.  Absent and failing to vote were Mr. 
Aubrey Dale and Mr. Chad Haynie. Also present were staff members Mrs. Julie Ramm, Mr. Shaun 
Patten, Ms. Meredith Mullins, Mrs. Holly Phillips, and Mrs. Katelyn Lesley. 

Approval of Minutes 

Motion by Mr. Shobe to approve the minutes for September 19, 2024. Seconded by Mr. Chandler. 
Roll call vote was as follows: Mr. Shobe – Yes; Mr. Chandler – Yes; Mr. Garner – Yes; Mrs. Phifer – 
Yes, and Mrs. Taylor – White – Yes. Motion Carried.

Approval of Agenda

Motion by Mr. Chandler to approve the agenda for November 21, 2024. Seconded by Mr. Shobe. Roll 
call vote was as follows: Mr. Chandler – Yes; Mr. Shobe – Yes; Mr. Garner – Yes; Mrs. Phifer – Yes, 
and Mrs. Taylor – White – Yes. Motion Carried.

Approval of Proper Notification-   Mrs. Ramm informed the Board that proper notification was given.

Verification of No Conflict of Interest - None

Notice of Right to Appeal 

Old Business

New Business

A. V-24-15 – Northport Baptist Church is requesting variance to expand a nonconformity for the 
property located at 1004 Main Avenue. 

Clay Randolph, Thompson Engineering, 2900 8th Street, stated that the church has grown a lot over the last 
few years, which means people are parking where they do not necessarily want people to park, so the 
alleviate that they are wanting to expand the western most parking lot and add another parking lot to a 
parcel Northport Baptist Church purchased next to it. Mr. Randolph stated that it would be comparable to 
the parking lot that is next to it, they would get about 28 spaces out of it; however, they would lose about 
5 spaces from ingress/egress and would net about 23 spaces. Mr. Randolph stated that he did some 
calculations based on the 3 largest gathering places they have (the fellowship hall, the student center, and 
the worship center), they would need about 357 parking spaces, they currently have 335 parking spaces, 
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Official ZBA Minutes                          2

but with the additional 23 spaces proposed that would get them to the 357, they are needing. Mr. Randolph 
stated that the church next door requested they put a fence up to keep people from trying to cross over from 
either side. 

Mr. Chandler asked Mr. Randolph if the chain-link fence is already down. Mr. Randolph stated that the 
chain-link fence had been removed. 

Chairman Garner opened the floor for a public hearing.

With no one to appear before the board, Chairman Garner closed the public hearing.

Motion by Mrs. Phifer to grant Northport Baptist Church a variance to allow the expansion of a 
nonconformity for the property located at 1004 Main Avenue. Seconded by Mr. Shobe Roll call was as 
follows: Mrs. Phifer – Yes; Mr. Shobe – Yes; Mr. Garner – Yes; Mrs. Taylor – White - yes; and Mr. 
Chandler – Yes. Motion Carried. 

 DISCUSSION 
XI. ADJOURNMENT

       All members voted yes by a voice vote and the meeting was adjourned at 6:07pm. 

                         __________________________
                          Mr. Jon Garner, Chairman

______________________________
Julie Ramm, Secretary
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NORTHPORT ZONING BOARD OF ADJUSTMENT
STAFF REPORT

January 16, 2025

AGENDA ITEM
Case Number:  V-24-18
Request:  A variance from parking requirements
Location:  121 30th Avenue
Applicant: Lynwood Springer
 
SUBJECT PARCEL
Zoning: Recreational (REC)
Zoning of Adjacent Property: Recreational (REC) & Historic Neighborhood (HN)
Proposed Action:  To allow gravel parking spaces for recreational vehicles

STAFF COMMENTS
Lynwood Springer is seeking a variance from the parking standards. Those standards are in section 610
 and are included below:

STAFF RECOMMENDATIONS:
The standards for variances as outlined in section 1109.3 of the Northport Municipal Code are as 
follows:
1108.03. Standards for Variances. The Board of Zoning Adjustment shall grant no variance in
the strict application of the provision of this Ordinance unless it finds that the following
requirements and standards are satisfied. In general, the power to authorize a variance from the
terms of this Ordinance shall be sparingly exercised. It is the intent of this Ordinance that the
variance be used only to overcome some exceptional physical condition of a parcel of land which
poses practical difficulty to its development and prevents its owner from using the property as
intended by the Zoning Ordinance. Any variance granted shall be the minimum adjustment
necessary for the reasonable use of the land.
The applicant must prove that the variance will not be contrary to the public interest and that
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the
applicant shall establish and substantiate in writing that the appeal for the variance conforms to
all of the requirements and standards listed below:
A. The granting of the variance shall be in harmony with the general purpose and intent
of the regulations imposed by this Ordinance on the district in which it is located and
shall not be injurious to the neighborhood or otherwise detrimental to the public welfare.
B. The granting of the variance will not permit the establishment of any use, which is not
permitted in the district.
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C. There must be proof of unique circumstances: there must exist special circumstances
or conditions fully described in the findings, applicable to the land or buildings for which
the variance is sought, which circumstances or conditions are peculiar to such land or
buildings and do not apply generally to land or buildings in the district, and which
circumstances or conditions are such that the strict application of the provisions of this
Ordinance would deprive the applicant of the reasonable use of such land or building.
D. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to
show that greater profit would result if the variance were granted. Furthermore, the
hardship complained of cannot be self-created; nor can it be established on this basis by
one who purchases with or without knowledge of the restrictions; it must result from the
application of this Ordinance; it must be suffered directly by the property in question; and
evidence of other variances granted under similar circumstances shall not be considered.
E. That the granting of the variance is necessary for the reasonable use of the land or
building and that the variance as granted by the Board of Zoning Adjustment is the
minimum variance that will accomplish this purpose.
F. That the proposed variance will not impair an adequate supply of light and air to
adjacent property, substantially increase the congestion in the public streets, increase the
danger of fire, endanger the public safety, or substantially diminish or impair property
values within the adjacent neighborhood.
G. That the granting of the variance requested will not confer on the applicant any
special privilege that is denied by this Ordinance to other lands, structures, or buildings in
the same district.

The Board may prescribe any safeguard that it deems necessary to secure substantially the
objectives of the regulations or provisions to which the variance applies.

SUMMARY:

Lynwood Springer is seeking a variance from the parking requirements to allow gravel parking spaces for 
his proposed RV park. The current ordinance requires that all parking and maneuvering areas be paved 
with a permanent hard surface. The applicant is proposing instead to use gravel.

For hardships, the applicant has stated that a crushed stone surface will hold up better to the jacks and 
outriggers found on recreational vehicles, and that such surfaces are commonly found in campgrounds. 
It is worth pointing out that many of the RV campgrounds in Tuscaloosa County do have paved parking 
spaces – see included pictures.

The proposed use does not conflict with the comprehensive plan.

MOTION:
I make a motion to grant Lynwood Springer a variance to allow gravel parking as shown on the site plan 
for the property located at 121 30th Avenue.
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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Subject property as seen 
from corner of 30th Avenue 

and  
Kentuck Park Rd 
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Deerlick Creek State Park
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Lake Lurleen State Park 
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Lake Lurleen State Park 
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NORTHPORT ZONING BOARD OF ADJUSTMENT
STAFF REPORT

January 16, 2025

AGENDA ITEM
Case Number:  V-24-19
Request:  A variance from sign regulations
Location:  3800 38th Avenue
Applicant: Donnie Simpson
 
SUBJECT PARCEL
Zoning: Residential Single-Family (RS-1)
Zoning of Adjacent Property: Residential Single-Family (RS-1), Highway Commercial (C-6)
Proposed Action:  To allow a freestanding sign in a residential zoning district

STAFF COMMENTS
Donnie Simpson is seeking a variance from the sign regulations. Those standards are in section 806.02
 and are included below:
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STAFF RECOMMENDATIONS:
The standards for variances as outlined in section 1109.3 of the Northport Municipal Code are as 
follows:
1108.03. Standards for Variances. The Board of Zoning Adjustment shall grant no variance in
the strict application of the provision of this Ordinance unless it finds that the following
requirements and standards are satisfied. In general, the power to authorize a variance from the
terms of this Ordinance shall be sparingly exercised. It is the intent of this Ordinance that the
variance be used only to overcome some exceptional physical condition of a parcel of land which
poses practical difficulty to its development and prevents its owner from using the property as
intended by the Zoning Ordinance. Any variance granted shall be the minimum adjustment
necessary for the reasonable use of the land.
The applicant must prove that the variance will not be contrary to the public interest and that
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the
applicant shall establish and substantiate in writing that the appeal for the variance conforms to
all of the requirements and standards listed below:
A. The granting of the variance shall be in harmony with the general purpose and intent
of the regulations imposed by this Ordinance on the district in which it is located and
shall not be injurious to the neighborhood or otherwise detrimental to the public welfare.
B. The granting of the variance will not permit the establishment of any use, which is not
permitted in the district.
C. There must be proof of unique circumstances: there must exist special circumstances
or conditions fully described in the findings, applicable to the land or buildings for which
the variance is sought, which circumstances or conditions are peculiar to such land or
buildings and do not apply generally to land or buildings in the district, and which
circumstances or conditions are such that the strict application of the provisions of this
Ordinance would deprive the applicant of the reasonable use of such land or building.
D. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to
show that greater profit would result if the variance were granted. Furthermore, the
hardship complained of cannot be self-created; nor can it be established on this basis by
one who purchases with or without knowledge of the restrictions; it must result from the
application of this Ordinance; it must be suffered directly by the property in question; and
evidence of other variances granted under similar circumstances shall not be considered.
E. That the granting of the variance is necessary for the reasonable use of the land or
building and that the variance as granted by the Board of Zoning Adjustment is the
minimum variance that will accomplish this purpose.
F. That the proposed variance will not impair an adequate supply of light and air to
adjacent property, substantially increase the congestion in the public streets, increase the
danger of fire, endanger the public safety, or substantially diminish or impair property
values within the adjacent neighborhood.
G. That the granting of the variance requested will not confer on the applicant any
special privilege that is denied by this Ordinance to other lands, structures, or buildings in
the same district.

The Board may prescribe any safeguard that it deems necessary to secure substantially the
objectives of the regulations or provisions to which the variance applies.
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SUMMARY:

Donnie Simpson is requesting a variance from the sign regulations to allow a freestanding sign in a 
residential zoning district. The current ordinance only allows freestanding signs in nonresidential zoning 
districts. The applicant is proposing a 42-inch diameter porcelain sign that would be at least 30’ from 
right-of-way – see included picture and site sketch. 

The petitioner has not listed any hardship.

The future land use plan found within Northport Compass identifies this property as “High Density 
Residential”. The requested variance would be more in line with a commercial development.

MOTION:
I make a motion to grant Donnie Simpson a variance from the sign regulations to allow a freestanding 
sign as shown on the site sketch for the property located at 3800 38th Avenue.
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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seen from Highway 
43 N looking East. 
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NORTHPORT ZONING BOARD OF ADJUSTMENT
STAFF REPORT

January 16, 2025

AGENDA ITEM
Case Number:  V-24-20
Request:  A variance from accessory structure standards
Location:  1 Booth Estates
Applicant: Rodney Booth
 
SUBJECT PARCEL
Zoning: Residential Single-Family (RS-1)
Zoning of Adjacent Property: Residential Single-Family (RS-1 and RS-4)
Proposed Action:  To allow an accessory structure that doesn’t meet requirements for impervious 
surface ratio (ISR), setbacks, or maximum allowable square footage.

STAFF COMMENTS
Rodney Booth is requesting a variance from the accessory structure standards. Those standards are in 
section 607 and are included below:
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STAFF RECOMMENDATIONS:
The standards for variances as outlined in section 1109.3 of the Northport Municipal Code are as 
follows:
1108.03. Standards for Variances. The Board of Zoning Adjustment shall grant no variance in
the strict application of the provision of this Ordinance unless it finds that the following
requirements and standards are satisfied. In general, the power to authorize a variance from the
terms of this Ordinance shall be sparingly exercised. It is the intent of this Ordinance that the
variance be used only to overcome some exceptional physical condition of a parcel of land which
poses practical difficulty to its development and prevents its owner from using the property as
intended by the Zoning Ordinance. Any variance granted shall be the minimum adjustment
necessary for the reasonable use of the land.
The applicant must prove that the variance will not be contrary to the public interest and that
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the
applicant shall establish and substantiate in writing that the appeal for the variance conforms to
all of the requirements and standards listed below:
A. The granting of the variance shall be in harmony with the general purpose and intent
of the regulations imposed by this Ordinance on the district in which it is located and
shall not be injurious to the neighborhood or otherwise detrimental to the public welfare.
B. The granting of the variance will not permit the establishment of any use, which is not
permitted in the district.
C. There must be proof of unique circumstances: there must exist special circumstances
or conditions fully described in the findings, applicable to the land or buildings for which
the variance is sought, which circumstances or conditions are peculiar to such land or
buildings and do not apply generally to land or buildings in the district, and which
circumstances or conditions are such that the strict application of the provisions of this
Ordinance would deprive the applicant of the reasonable use of such land or building.
D. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to
show that greater profit would result if the variance were granted. Furthermore, the
hardship complained of cannot be self-created; nor can it be established on this basis by
one who purchases with or without knowledge of the restrictions; it must result from the
application of this Ordinance; it must be suffered directly by the property in question; and
evidence of other variances granted under similar circumstances shall not be considered.
E. That the granting of the variance is necessary for the reasonable use of the land or
building and that the variance as granted by the Board of Zoning Adjustment is the
minimum variance that will accomplish this purpose.
F. That the proposed variance will not impair an adequate supply of light and air to
adjacent property, substantially increase the congestion in the public streets, increase the
danger of fire, endanger the public safety, or substantially diminish or impair property
values within the adjacent neighborhood.
G. That the granting of the variance requested will not confer on the applicant any
special privilege that is denied by this Ordinance to other lands, structures, or buildings in
the same district.

The Board may prescribe any safeguard that it deems necessary to secure substantially the
objectives of the regulations or provisions to which the variance applies.
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SUMMARY:

Rodney Booth is requesting a variance to allow an accessory structure that does not meet the 
regulations found in the zoning ordinance. The nonconformities are listed below:

• ISR – The zoning ordinance allows a maximum impervious surface ratio of 0.3 in this zoning 
district. The structure as proposed would result in an impervious surface ratio of 0.34 for the 
property.

• Setbacks – The zoning ordinance requires that all accessory structures be at least 5 feet from 
any property line. The structure as proposed is 4 feet from the property line.

• Maximum Size- The zoning ordinance requires that all accessory structures be no more than 
50% of the square footage of the principal structure. The principal structure on this property is 
2,744 square feet. The structure as proposed, when combined with existing accessory structures 
on the property, would total 1,402 square feet (51% of the principal structure).

For a hardship, the applicant has stated that this is the smallest building that can be used to support 
their home-based business. They have also sited property limitations due to parking and vehicle storage 
(see email included with packet).

The requested variance is not in conflict with the comprehensive plan. 

MOTION:
I make a motion to grant Rodney Booth a variance from the accessory structure regulations as shown on 
the site sketch for the property located at 1 Booth Estates.
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 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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From: Rebecca Booth
To: Shaun Patten
Subject: Variance request added to form.
Date: Thursday, January 9, 2025 3:41:39 PM

Shaun,

I appreciate your assistance with this matter.

Please add this to the conditions pertaining to our property and added Accessory Storage Building.

The area between our existing Garage and Storage Building is where we park our RV and utility trailer. This area
has been used for this since 2002. We cannot park our RV or utility trailer behind our home because we wouldn’t
have a way to get them out. The only area would be to move those to the front side yard which we do not wish to do.
Our storage building is a brand new building, wooden structure, fully insulated, to code and up to fire codes. This
building reflects the beauty of our home and neighbors. This is not a building that is thrown together and is an
eyesore. This structure is consistent with accessory building built in our neighborhood with an attractive appearance,
gable roof, wood siding.

Our Accessory Building doesn’t hinder any water drainage that it is not on a slab. Rain water is not impeded in
anyway.  This building is on blocks.

Due to the road construction by ALDOT that wasn’t disclosed to us by our former Landlord prior to signing our
lease and the opening of a thrift store next door to us we had no choice but to return to our home to save our
business and investment.  We had to move from a 3500sqft building, this accessory build that we have purchased
and is on our property is the smallest in square footage we could afford for storage. We’ve had to leave our mini
storage units because the cost has skyrocketed from $80.00 per month to $203.00 a month. We currently still have
(1) unit full of store fixtures that we are in the process of liquidating.

We continue to support our community music programs from Schools, Churches and Special Events. We service our
local and West Alabama High School Bands drum lines.

This Accessory Building was an expensive purchase. We invested $80k in the original build out of our former
location and had to make the difficult decision to relocate. With parking space only available for 2-vehicles and the
thrift store next door parking trailers for weeks end in front of or store and their clientele dropping of thrift items in
front of our store it got to be a serious problem. We received no help from our landlord. After serious consideration
and Prayer we decided to purchase this storage building and return home to continue our business and pay our debts
to avoid a financial crisis or bankruptcy.

I appreciate the City or Northport Zoning Board for there assistance in approving our Accessory Storage Building so
we may continue to serve Northport,  West Alabama and our online store customers worldwide.

Shaun,
Thank You and the City of Northport

Rodney and Rebecca Booth
rsbpercussion@gmail.com
205/765-2711
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NORTHPORT ZONING BOARD OF ADJUSTMENT
STAFF REPORT

January 16, 2025

AGENDA ITEM
Case Number:  V-24-21
Request:  A variance from building material standards
Location:  5401 McFarland Blvd
Applicant: Mark Tunnell and Russell Latner
 
SUBJECT PARCEL
Zoning: Highway Commercial (C-6)
Zoning of Adjacent Property: Highway Commercial (C-6) and Mobile Home Park (MHP)
Proposed Action:  To allow an accessory structure that doesn’t meet building material standards

STAFF COMMENTS
Mark Tunnell and Russel Latner are requesting a variance from the building material standards. Those 
standards are in section 1002.13 and are included below:

Page 37 of 46



Page 38 of 46



Page 39 of 46



Page 40 of 46



STAFF RECOMMENDATIONS:
The standards for variances as outlined in section 1109.3 of the Northport Municipal Code are as 
follows:
1108.03. Standards for Variances. The Board of Zoning Adjustment shall grant no variance in
the strict application of the provision of this Ordinance unless it finds that the following
requirements and standards are satisfied. In general, the power to authorize a variance from the
terms of this Ordinance shall be sparingly exercised. It is the intent of this Ordinance that the
variance be used only to overcome some exceptional physical condition of a parcel of land which
poses practical difficulty to its development and prevents its owner from using the property as
intended by the Zoning Ordinance. Any variance granted shall be the minimum adjustment
necessary for the reasonable use of the land.
The applicant must prove that the variance will not be contrary to the public interest and that
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the
applicant shall establish and substantiate in writing that the appeal for the variance conforms to
all of the requirements and standards listed below:
A. The granting of the variance shall be in harmony with the general purpose and intent
of the regulations imposed by this Ordinance on the district in which it is located and
shall not be injurious to the neighborhood or otherwise detrimental to the public welfare.
B. The granting of the variance will not permit the establishment of any use, which is not
permitted in the district.
C. There must be proof of unique circumstances: there must exist special circumstances
or conditions fully described in the findings, applicable to the land or buildings for which
the variance is sought, which circumstances or conditions are peculiar to such land or
buildings and do not apply generally to land or buildings in the district, and which
circumstances or conditions are such that the strict application of the provisions of this
Ordinance would deprive the applicant of the reasonable use of such land or building.
D. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to
show that greater profit would result if the variance were granted. Furthermore, the
hardship complained of cannot be self-created; nor can it be established on this basis by
one who purchases with or without knowledge of the restrictions; it must result from the
application of this Ordinance; it must be suffered directly by the property in question; and
evidence of other variances granted under similar circumstances shall not be considered.
E. That the granting of the variance is necessary for the reasonable use of the land or
building and that the variance as granted by the Board of Zoning Adjustment is the
minimum variance that will accomplish this purpose.
F. That the proposed variance will not impair an adequate supply of light and air to
adjacent property, substantially increase the congestion in the public streets, increase the
danger of fire, endanger the public safety, or substantially diminish or impair property
values within the adjacent neighborhood.
G. That the granting of the variance requested will not confer on the applicant any
special privilege that is denied by this Ordinance to other lands, structures, or buildings in
the same district.

The Board may prescribe any safeguard that it deems necessary to secure substantially the
objectives of the regulations or provisions to which the variance applies.

Page 41 of 46



SUMMARY:

Mark Tunnell and Russel Latner are requesting a variance to allow an open pole barn structure for their 
business located at 5401 McFarland Boulevard. The ordinance currently does not allow for open-sided 
structures in non-residential zones. The proposed building would be 40’ x 60’ and would be located in 
the rear portion of the property (see included site sketch).

The petitioner has not cited a hardship.

The requested variance is not in conflict with the comprehensive plan. 

MOTION:
I make a motion to grant Mark Tunnell and Russel Later a variance from the building material standards 
to allow a pole barn as shown on the site sketch for the property located at 5401 McFarland Blvd.
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matters and accounts arising from the use and/or accuracy of this
 data.
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Subject property as 
seen from McFarland 

Blvd looking South 
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