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                                                                      OFFICIAL MINUTES       
                                        NORTHPORT PLANNING AND ZONING COMMISSION 

REGULAR MEETING 
TUESDAY, OCTOBER 14, 2025 

 
The Planning and Zoning Commission met in a regular session at 6:00 p.m. on Tuesday, October 14, 2025, in 
the City Council Chambers at Northport City Hall. 
 
The meeting was called to order by Vice Chairman Clay Randolph.  Upon roll call the following members were 
found to be present: Mr. Brian Chandler, Mrs. Tracy Kelly, Mr. David Kemp, Mr. Clay Randolph, and Mr. Karl 
Wiggins. Absent and failed to vote: Mr. Roland Lewis, Mr. Martin Houston, Mr. Kevin Turner, and Mr. Jason 
Ward. Staff present were Mrs. Julie Ramm, Planning Director, Mr. Ron Davis, City Attorney, Mr. Shaun 
Patten, Zoning Administrator, Mr. Brad Matthews, Assistant City Engineer, Mrs. Meredith Mullins, Planner and 
Mrs. Katelyn Lesley, Administrative Assistant.   
 
Vice-Chairman Randolph mentioned that we do not have a quorum for one item: 
 

A. S-25-20 Harper Road Condominiums – Sentell Engineering is requesting preliminary plat approval for 
approximately 3.51 acres for the property located at 5610 Oak Park Circle.  

 
Mrs. Ramm stated that State Law requires that we have 6 people here to vote on Subdivision matters, so we do 
not have a quorum here tonight to vote on it. She also stated that the commission members have discussed 
having a special meeting on October 29th at noon to hear this case.  
 
Motion by Mr. Randolph to conduct a special-called meeting on October 29th at noon. Seconded by Mr. 
Wiggins. Voice vote was given. Motion Carried.   
 
Vice-Chairman Clay Randolph introduced the board members and staff members to the public. 
 
Information on Back of Agenda – Vice-Chairman Clay Randolph explained the meeting procedures on the 
back of the agenda. 
 
Approval of the Minutes of Previous Meeting(s) –  
 
Motion by Mr. Wiggins to approve the minutes of the regular meeting minutes for September 9, 2025. 
Seconded by Mr. Kemp. Voice vote was given. Motion Carried.   
 
Verification of No Conflict of Interest – No conflict of interest. 
 
Verification of Proper Notification – Mrs. Ramm confirmed proper notification was given. 
 
Disclosure of Ex Parte Communication – None  
 
Old Business 
 

B. SP-25-5 1802 18th Avenue – Herndon, Hicks and Associates requests conditional use approval for a 
laundromat in a General Commercial (C-3) zone for the property located at 1802 18th Avenue. 
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Mrs. Ramm stated Herndon, Hicks and Associates is requesting conditional use approval for a laundromat in a 
General Commercial (C-3) zone for the property located at 1802 18th Avenue. The proposed development 
would feature a single laundromat structure and associated site improvements. The proposed layout is shown in 
the included site plan. Conditional uses are those uses that have some special impact which differs from the 
potential impacts of permitted uses or exceeds them in intensity or have uniqueness such that their effect on the 
surrounding environment cannot be determined in advance of the use being proposed in a particular location. 
Whereas a use permitted by right has already been evaluated to fit within a zoning district, conditional uses 
must be evaluated on a case-by-case basis for compatibility at their proposed location. Approval is neither 
automatic nor guaranteed. The Planning Commission may attach to any recommendation for conditional use 
approval additional criteria dealing with bufferyards, parking, lighting, building materials, or any other aspect of 
site plan approval they deem necessary to mitigate the impact of the proposed conditional use on the 
surrounding property. Some examples of conditions the commission may wish to consider attaching to this 
recommendation could include Hours of Operation, Building Materials, and Attendance Requirements. 
Additional comments from Engineering are as follows: The existing ROW is only 25'. The existing road width 
is approximately 17 feet.  This is very narrow, especially in a commercial zone.  It should be considered, 
however, that this is a one-way street which is typically narrower. The existing water line may not be adequate 
for addition of a hydrant, if required.  If a hydrant is needed, a water main extension may be required with this 
development. The future land use plan contained within Northport Compass depicts this property as Limited 
Mixed Use which is described as follows: “This category includes commercial, recreational, institutional, and 
high density and multifamily residential uses. These areas will tend to include a higher percentage of office, 
service, and other non-retail business activity, compared to the “Commercial Mix” and “General Mixed-Use” 
categories. This range of uses serves as a transition between neighborhoods and the core of commercial, mixed-
use, and industrial nodes. Use flexibility is also intended to optimize reinvestment opportunities in already 
developed areas. The proposed development and requested zoning do not conflict with the comprehensive plan. 
The site currently consists of a vacant lot zoned General Commercial (C-3). The site is surrounded by a single-
family residence to the north zoned General Commercial (C-3); by a gas station to the west and south zoned 
General Commercial (C-3); and by a single-family residence to the east zoned Residential Single-Family (RS-
4). 
 
Mike Hicks, 2728 Lurleen Wallace Boulevard, spoke at the podium. He stated that Mrs. Wells is asking for a 
special exception in order to put in a laundromat, they are proposing a bufferzone around 3 sides, they will have 
a single entrance. He also stated that the owner was present if the commission had any other questions.  
 
Vice-Chairman Randolph opened the floor for a public hearing.  
 
Cheryl Thomas, 1803 19th Street, spoke at the podium. She is speaking on behalf of her mother. She stated that 
she is concerned about traffic on such a small road.  
 
Vice-Chairman Randolph closed the floor for a public hearing. 
 
Mr. Wiggins asked the owner if an attendee or employee would be present at all times. Mrs. Wells spoke at the 
podium and stated that she does intend to have someone there at all times. Mr. Wiggins also asked her what the 
hours are going to be. Mrs. Wells stated that they will not be open past 10:00 pm and would open at 7:00 AM. 
Mr. Wiggins asked Mrs. Wells if she would be opposed to the commission putting set hours in the motion and 
putting that an attendant will need to be there at all times. Mrs. Wells said that was fine.  
 
Mr. Randolph asked Mr. Patten if we currently have any commercial zones that allow a laundromat by right. 
Mr. Patten stated that laundromats are only allowed in C-3 & C-6 zones and those are only allowed with 
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Conditional Use. Mr. Randolph asked what landscaping and screening they would have to have. Mr. Patten 
stated that along 18th Avenue they will be required to have a 10’ landscaping buffer which is not shown on the 
site plan, there would not be landscaping required up against the gas station but they are proposing some there. 
Mr. Patten also stated that on the North side where it touches residential there is a requirement for a class A 
buffer which is either 20’ in width landscaping or 10’ with a privacy fence, it looks like they are leaving room 
for a 10’ so they would have to have a privacy fence. Mrs. Ramm asked Mr. Patten to address the privacy fence 
for when you get past the plane of the building.  Mr. Patten showed on the screen that our fence regulations do 
not allow privacy fences in a front yard, so once they get to the plane of the building they would have to step 
down from a 6’ privacy fence to a 4’ picket fence. He also stated the height of the fence behind the building can 
be 8’ but once it gets past the front plane of the building it cannot be taller than 4’.  
 
Mr. Randolph asked Mrs. Wells as far as operating the laundromat, will there be other services coming out. 
Mrs. Wells stated that everything will take place inside the building, there will be no deliveries.  
 
Mr. Randolph clarified that they talked about operating hours being from 7:00am-10:00pm. He asked the 
commission if there was anything else. Mr. Wiggins stated that a condition that an employee is to be present at 
all times to mitigate any activity in the parking lot and also since it is adjacent to a residential area, there should 
be a condition that the building materials be compatible with the character of the residences. Mr. Randolph 
stated that is the one thing that wasn’t discussed, he asked staff what the allowable building materials are for 
this zone. Mr. Patten stated that this zone allows a wide variety of building materials (masonry, hardy board, 
wood siding, metal and vinyl would be prohibited). Mr. Randolph asked if there was an approval process. Mr. 
Patten stated that when they apply for their site plan approval, they will have to submit the building elevation, 
that will show the height and materials of the building. Mr. Patten stated if the commission does not put that in 
the motion, this is something that would be checked to make sure it is an allowable material is being proposed 
to be used.  
 
Motion by Mr. Randolph to provide a favorable recommendation to the City Council for a Conditional Use to 
allow a laundromat in a General Commercial (C-3) zone for the property located at 1802 18th Avenue, this 
recommendation is contingent upon the following conditions: The laundromat shall operate only between the 
hours of 7:00 AM and 10:00 PM, an attendee shall be present at all times during hours of operation, building 
materials shall be compatible with surrounding area. Seconded by Wiggins. Mr. Randolph – Yes; Mr. Wiggins 
– Yes; Mr. Chandler – Yes; Mrs. Kelly – Yes; and Mr. Kemp – No.  Motion Carried.  
 

C. R-25-9 City of Northport – City of Northport requests rezoning from Office-Institutional (O-I) to Light 
Industrial (M-1) for approximately 11 acres located east of Harper Road and North of Robert Cardinal 
Airport Road. APPLICANT HAS REQUESTED TO WITHDRAW THE CASE. ACTION 
NEEDED. 

 
Mrs. Ramm stated that the City of Northport requests for this case to be withdrawn and action from the 
commission is needed.  
 
Motion by Mr. Randolph to approve the withdrawal of agenda item R-25-9 City of Northport.  Seconded by 
Kemp. Mr. Randolph – Yes; Mr. Kemp – Yes; Mr. Chandler – Yes; Mrs. Kelly – Yes; and Mr. Wiggins – Yes. 
Motion Carried. 

 
D. AMD-25-3 City of Northport – The City of Northport requests proposed amendments to the Zoning 

Ordinance.  
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Mrs. Ramm stated that The City of Northport is requesting an amendment to section 3.04.04.B.5 of the zoning 
ordinance. The proposed amendment would reinstate the residential accessory structure setbacks that were 
previously in effect and were left out of the updated ordinance in December.   
 
Vice-Chairman Randolph opened the floor for a public hearing.  
 
With no one to appear before the Commission, Vice-Chairman Randolph closed the floor for a public hearing. 
 
Motion by Mr. Randolph to make a favorable recommendation to the City Council to approve the 
amendments to the Zoning Ordinance. Seconded by Mr. Wiggins. Mr. Randolph – Yes; Mr. Wiggins – Yes; 
Mr. Chandler – Yes; Mrs. Kelly – Yes; and Mr. Kemp – Yes. Motion Carried. 
 
New Business 
 

A. R-25-10 Zel, LLC– Zel, LLC requests rezoning from Residential Single-Family (RS-1) to General 
Commercial (C-3) for approximately 4.01 acres located at 4405 Highway 69 N. 
 

Mrs. Ramm stated that Zel, LLC is requesting rezoning of approximately 4.01 acres from Residential Single-
Family (RS-1) to General Commercial (C-3). Table 4-1 of the zoning ordinance details the uses allowed within 
the RS-1 zone, while table 5-1 lists the uses allowed within the C-3 zone. Both of these tables are included at 
the end of this report. The applicant has included a proposed site layout with this application, however, this 
rezoning request would allow all uses shown in table 5-2 and would not limit the applicant to the layout or uses 
shown on the site plan. The current property consists of a vacant single-family residence zoned Residential 
Single-Family (RS-1). It is surrounded to the north by an apartment zoned Residential Multifamily (RM); to the 
east and south by single-family detached residential zoned Residential Single-Family (RS-1); and to the west 
across HWY 69 by a combination of contractor storage yard, professional offices, and retail zoned General 
Commercial (C-3). The future land use plan contained within Northport Compass depicts this property as a 
combination of High to Medium Density Transition and Medium Density Residential. The requested zoning is 
not supported by the comprehensive plan. It is worth noting that the portion of Highway 69 directly across from 
this property is already built out as commercial. 
 
Mr. Randolph asked staff if the properties across the street are zoned C-3 and if there are any vacant lots in this 
area. Mr. Matthews stated that it is approximately across the street from the Rustic Rehab, Keller Williams 
office, and possibly a little bit across from SobCon.  
 
Austin Marcum, 5970 Watermelon Road, spoke at the podium. He stated that they are proposing rezoning for 
this for their offices and possibly their garden center. He stated that he went to the residential properties on the 
east and got support from those homeowners. Mr. Marcum stated that they are looking to move their offices to 
this location, they have started taking dilapidated properties and making them look nice for the Community and 
they hope to do this here. Mr. Marcum stated that this property was actually used for a side business ran out of 
the previous owner’s house, over the last couple of weeks they have been hauling off appliances and cleaning 
the property up. He also stated that since C-3 is kind of dominating Highway 69 now, he thinks it’s a nice 
corridor for small businesses as well as his and some of the others they have created. He stated that the 
surrounding residences are all for it. 
 
Mr. Randolph asked Mr. Marcum how many structures are on this property currently. Mr. Marcum stated that 
there are two and there is a lean-to shed, and they were basically all falling over.  
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Mr. Wiggins asked Mr. Marcum if he would be willing to consider a C-2 zoning even though the garden center 
requires conditional use. Mr. Marcum stated that he would be willing to do that as long as they get the 
opportunity for that retail. Mr. Randolph stated that some of our concern with the C-3 are some of the uses that 
would be available, we know what Mr. Marcum says he is going to do but if we rezone this from RS-1, there is 
a lot more you can do with it, so we are trying to consider that. Mr. Marcum said he understood their concern.  
 
Mr. Marcum asked Mr. Patten what the primary difference is between C-2 & C-3. Mr. Patten pulled up the 
differences on the TV and reviewed the differences between the two districts. He stated that it is a more 
restrictive zone but it still allows for a wide range of businesses.  
 
Mr. Marcum asked if C-2 was a new adoption or has it always been there. Mr. Patten stated it has pretty much 
always been there. Mr. Kemp told Mr. Marcum that an example of this is on 43 right past the Gurganus Dirt Pit, 
there is a business then there is a lot they are clearing off, that is a business, that started out as a C-3 but turned 
into something else because there are just some things that we do not want right there. Mr. Marcum said he 
understands, he would be more restrictive as well.  
 
Mr. Marcum asked if a doctor’s office would be allowed in C-2. Mr. Patten stated it is allowed by right as a 
business office or professional office. 
 
Vice-Chairman Randolph opened the floor for a public hearing.  
 
With no one to appear before the Commission, Vice-Chairman Randolph closed the floor for a public hearing. 
 
Mr. Chandler asked if we would put the garden center in the motion to make that conditional or would that have 
to come back to the commission. Mrs. Ramm stated that it would have to be a separate agenda item, once the 
item goes to council it can come back to the commission. 
 
Motion by Mr. Randolph to make a favorable recommendation to City Council to approve rezoning 
approximately 4.01 acres located at 4405 Highway 69 N from Residential Single-Family (RS-1) to 
Neighborhood Commercial (C-2). Seconded by Mr. Wiggins.  Mr. Randolph – Yes; Mr. Wiggins – Yes; Mr. 
Chandler – Yes; Mrs. Kelly – Yes; and Mr. Kemp – Yes. Motion Carried.  
 

B. S-25-23 Grand Pointe Master Plan Revision — McGuire Associates is requesting a revision to the 
master plan for approximately 286 acres for the Grand Pointe subdivision located south of Home Place 
Road. APPLICANT HAS REQUESTED TO CONTINUE TO NOVEMBER MEETING. NO 
ACTION NEEDED. 
 

C. R-25-11 Grand Pointe Subdivision- McGuire Associates requests rezoning approval of approximately 
34.8 acres from Special District (RS-SD) to Residential Single Family (RS-2) located at the end of 
Windword Pointe Drive. APPLICANT HAS REQUESTED TO CONTINUE TO NOVEMBER 
MEETING. NO ACTION NEEDED. 

 
COMMITTEE REPORTS 
 
 

OTHER AND MISCELLANEOUS BUSINESS 

- Mrs. Ramm stated that the November meeting has been moved to October 29, 2025 at 12:00 PM.  
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ADJOURNMENT – Motion by Mr. Randolph. Seconded by Mr. Wiggins 

Meeting was adjourned at 6:39PM.  

             
      Clay Randolph, Vice-Chairman 
ATTEST: 
                  

         Julie Ramm, Secretary 
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City of Northport 

Planning and Zoning Commission – October 14, 2025 

Staff Report 

Case:    S-25-20 Harper Road Condominiums  
 
Applicant:   Sentell Engineering 
 
Location: 5610 Oak Park Circle  
 
Request:   Preliminary Plat 
 

Sentell Engineering is requesting preliminary plat approval for approximately 3.51 acres located 
at 5610 Oak Park Circle. The current site consists of an undeveloped lot that is zoned Residential 
Multifamily (RM). The applicant is proposing a 32-lot townhome development.   
 
The following waivers are requested with this plat:  

• Stub streets. The subdivision regulations require stub streets to connect to unplatted land at 
intervals between 400 and 1200 feet. Roads within townhouse developments are required to 
be privately owned and maintained. Therefore, there are no public streets proposed to 
connect to a stub street. 

 
Additional notes from Engineering : 

• Sewer cannot be connected to existing sewer to the south without an additional 
easement.  The additional easement would need to be secured by the developer and deeded 
prior to LDP or final plat. 

 
The property is surrounded by a retail development zoned Commercial Highway (C-6) to the south 
and east, a single-family detached neighborhood zoned Residential Single-Family (RS-1) and an 
undeveloped parcel that is not in the City limits but is in the planning jurisdiction to the north, and by 
a single family detached residence on a parcel not in the City limits but in the planning jurisdiction to 
the west.  
 
The future land use plan within Northport Compass shows this area as “Limited Mixed-Use”. The 
property is currently zoned as Residential Multifamily, which permits this use by right. The proposed 
development is not in conflict with the comprehensive plan. 
 
Any action on this item will require 6 affirmative votes. Should this agenda item fail, the reasons for 
any non-affirmative votes must be stated on the record. 
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   City of Northport Planning Commission
Preliminary Plat

While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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   City of Northport Planning Commission
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City of Northport 

Planning and Zoning Commission – October 29, 2025 

Staff Report 

Case:    ANX-25-6 
 
Applicant:   Carlos Moore  
 
Location: East of 7665 Baptist Campground Road  
 
Request:   Annexation 
 

Carlos Moore is requesting annexation of approximately 0.91 acres located north of Union 
Chapel Road, south of Charlie Shirley Road, and east of 7665 Baptist Campground Road. The 
reason for this request is to obtain city water service, which requires annexation when possible.  
 
This property is currently an unincorporated lot (no zoning) which houses a church. It is 
surrounded to the west and north by single-family detached residential zoned Residential Single-
Family (RS-1); and to the east and south by undeveloped unincorporated land (no zoning).  
 
The applicant is requesting Office-Institutional (O-I) zoning. The allowable uses for this zoning 
district are included at the end of this report. The proposed use is to continue as a place of 
worship. 
 
This property lies within the priority growth areas identified in the comprehensive plan. The 
future land use plan within Northport Compass identifies this property as “Medium Density 
Residential”. The requested zoning is not supported by the comprehensive plan; however, the 
zoning is requested to accommodate an existing use. No new construction is proposed at this 
time. 
 
Any action on this item will be a recommendation to City Council.  
 
 
 
 
 

Page 15 of 23



 
Page 16 of 23



 
Page 17 of 23



 
Page 18 of 23



 
Page 19 of 23



   City of Northport Planning Commission
Annexation Request

While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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   City of Northport Planning Commission
Annexation Request

While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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Subject property as 
seen from intersection 
of Baptist Campground 
Rd and unnamed gravel 
drive looking Northeast. 
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