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OFFICIAL MINUTES 
NORTHPORT BOARD OF ZONING ADJUSTMENT 

THURSDAY, FEBRUARY 19, 2026  
 

The Northport Zoning Board of Adjustment was called to order at 6:00 p.m. on Thursday, February 19, 
2026, in the City Council Chambers at Northport City Hall. by Chairman Jon Garner. 

Upon roll call the following members were found to be present: Mr. Byron Bennett, Mr. Jon Garner, Mr. 
Chad Haynie, Ms. Tena Phifer and Mrs. Taylor. Absent and failing to vote were Mr. Aubrey Dale and 
Mr. Kevin Shobe. Also present were staff members, Mr. Ron Davis, Ms. Meredith Mullins, Mrs. Holly 
Phillips and Mr. Shaun Patten. 

Approval of Minutes  

Motion by Mr. Haynie to approve the minutes for January 15, 2026 Seconded by Mr. Bennett. Roll 
call vote was as follows: Mr. Haynie – Yes; Mr. Bennett – Yes; Mr. Garner – Yes; Ms. Phifer – Yes; and 
Mrs. Taylor– Yes. Motion Carried. 

Approval of Agenda 

Motion by Mr. Haynie to approve the minutes for January 15, 2026 Seconded by Mr. Bennett. Roll 
call vote was as follows: Mr. Haynie – Yes; Mr. Bennett – Yes; Mr. Garner – Yes; Ms. Phifer – Yes; and 
Mrs. Taylor– Yes. Motion Carried. 

Approval of Proper Notification-   Mr. Patten informed the Board that proper notification was given. 

Verification of No Conflict of Interest – None 

Notice of Right to Appeal  
 
Old Business 
 
New Business 
 

1. V-26-3 River Run Retreat - River Run Retreat, LLC is requesting a variance from the 
fence regulations found in section 3.07 for the property located east of 30th Avenue and 
south of 18th Street. 

 
Mr. Garner asked if the petitioner was present.  Mrs. Sheldon Clowers (3922 Versailles Lane, Tuscaloosa 
AL  35406) presented their case.  Mrs. Clowers explained that they are proposing a taller fence to ensure 
the safety of their guests.  Mrs. Clowers stated that the entire property will be fenced to include an eight-
foot wood fence along the back and east portion of the property and will continue along 18th Street to the 
front of the property.  From there they propose a six-foot metal and brick column style fence from the 
remaining portion of 18th Street, to the front of the residence, and it will continue down 30th Avenue and 
join the wooden fence at the southern most point of the property.   
 

Page 3 of 28



Official ZBA Minutes                            2 

Mr. Garner asked if the metal fencing and brick pillars would look like the ones in the rendering provided 
by the petitioner.  Mrs. Clowers confirmed that what is in the rendering is what the city can expect the 
metal and brick to look like.  Mr. Garner asked if the wood fence would be solid or shadow box style.  Mrs. 
Clowers answered that it would be a standard wood fence with a small gap between the boards, but it would 
not be see through.  Mr. Haynie requested to have stated on the record that the design and layout on the 
rendering would be what is built.  Mrs. Clowers answered yes.  Mr. Garner and Mrs. Clowers discussed 
how far along they were in the process of buying the property.  Mrs. Clowers said that they are closing the 
following week. 
 
Chairman Garner opened the floor for a public hearing. 
 
With no one to appear before the board, Chairman Garner closed the public hearing. 
 
Motion by Mr. Haynie to grant variance from the fence regulations found in section 3.07 for the 
property located east of 30th Avenue and south of 18th Street. Seconded by Mr. Bennett. Roll call vote 
was as follows: Mr. Haynie – Yes; Mr. Bennett – Yes; Mr. Garner – Yes; Ms. Phifer – Yes; and Mrs. 
Taylor– Yes. Motion Carried. 

 
XI. ADJOURNMENT 

       All members voted yes by a voice vote and the meeting was adjourned at 6:17pm.  

                
          __________________________ 

                               Mr. Jon Garner, Chairman 
 
______________________________ 
Julie Ramm, Secretary 
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NORTHPORT ZONING BOARD OF ADJUSTMENT 
STAFF REPORT 
March 19, 2026 

 
AGENDA ITEM 
Case Number:  V-26-4 and SP-26-1 
Request:  A variance from landscaping standards and a special exception for service bay orientation  
Location:  5105 McFarland Boulevard 
Applicant: Express Oil Change 
  
SUBJECT PARCEL 
Zoning: Highway Commercial (C-6) 
Zoning of Adjacent Property: Special District (SD), Highway Commercial (C-6), and Mobile Home Park 
(MHP) 
Proposed Action: To allow a new building that does not meet foundation landscaping and service bay 
orientation requirements 
 
STAFF COMMENTS 
Express Oil Change is requesting a variance from the landscaping standards and a special exception for 
service bay orientation . Those standards are found in Sections 6.04 and 9.04 and are included below.  
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STAFF RECOMMENDATIONS: 
The standards for variances as outlined in section 14.03.03 of the Northport Zoning Ordinance are as 
follows: 
14.03.03 Standards for Variances  
A. The Board will grant no variance unless it finds that the following standards are satisfied. It is the 
intent of this Ordinance that the variance be used only to overcome some exceptional physical condition 
of a parcel of land which poses practical difficulty to its development and prevents its owner from using 
the property as intended by this Ordinance.  
B. The applicant must prove that the variance will not be contrary to the public interest and that 
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the applicant 
must establish and substantiate in writing that the requested variance conforms to all standards listed 
below:  
1. The granting of the variance will be in harmony with the general purpose of the regulations imposed in 
the applicable district and will not be injurious to the neighborhood or otherwise detrimental to the 
public welfare.  
2. The granting of the variance will not permit the establishment of any use that is not permitted in the 
district.  
3. There must be proof of unique circumstances. There must exist special circumstances fully described in 
the findings, applicable to the land or buildings for which the variance is sought, which circumstances or 
conditions are peculiar to such land or buildings and do not apply generally to land or buildings in the 
district, and which circumstances are such that the strict application of the provisions of this Ordinance 
would deprive the applicant of the reasonable use of such land or building.  
4. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to show that greater 
profit would result if the variance were granted. Furthermore, the hardship complained of cannot be self-
created; nor can it be established on this basis by one who purchases with or without knowledge of  
the restrictions. It must result from the application of this Ordinance. It must be suffered directly by the 
property in question; and evidence of other variances granted under similar circumstances may not be 
considered.  
5. The granting of the variance is necessary for the reasonable use of the land or building and the 
variance as granted by the Board is the minimum variance that will accomplish this purpose.  
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6. The proposed variance will not impair an adequate supply of light and air to adjacent property, 
substantially increase the congestion in the public streets, increase the danger of fire, endanger the 
public safety, or substantially diminish or impair property values within the adjacent neighborhood.  
7. The granting of the variance requested will not confer on the applicant any special privilege that is 
denied by this Ordinance to other lands or structures in the same district.  
C. The Board may prescribe any condition that it deems necessary to secure substantially the objectives 
of the provisions to which the variance applies. Violations of conditions lawfully attached to any variance 
approval are considered violations of this Ordinance and are subject to applicable fines and penalties.  
 
The standards for special exceptions as outlined in section 14.04 of the Northport Zoning Ordinance are 
as follows: 
§14.04 Special Exceptions  
14.04.01 Purpose and Application. The purpose of the section is to empower the Board to approve 
special exceptions as provided for in the Ordinance. Hardship is not a requirement for special exceptions, 
but applicants must comply with all other requirements and any appropriate conditions for approval 
imposed by the Board to comply with the intent of this ordinance.  
14.04.02 The Board reviews requests for special exceptions for compliance with this Ordinance and all 
other applicable codes and ordinances of the City. The Board must determine that satisfactory provisions 
have been made concerning the following, among other considerations of this Ordinance:  
A. Access to and from the property and the proposed structure and/or uses, with particular attention to 
vehicular and pedestrian safety and convenience, traffic flow and control, and emergency access.  
B. The location and accessibility of off-street parking and loading areas.  
C. The location and accessibility of refuse and service areas and their potentially adverse effects upon 
surrounding properties.  
D. The screening and buffering of potentially adverse views and activities from surrounding properties.  
E. Control of noise, glare, odor, surface water runoff, and other potentially disturbing impacts upon 
surrounding properties.  
F. The availability, location, and capacity of utilities.  
G. The location and scale of signs and lighting with particular reference to traffic safety, glare, and visual 
compatibility with surrounding properties.  
H. The bulk, density, and lot coverage of structures, and yards and open areas, with reference to their 
compatibility with the character of the surrounding area.  
14.04.03 The Board may impose conditions for approval that it deems necessary in the particular case to 
protect the public interest and the intent of this Ordinance in relation to the items listed above and as 
may otherwise be reasonably necessary. Such conditions apply to the land, structure, and use for which 
the special exception is granted and not to a particular person. Violations of conditions lawfully attached 
to any special exception are considered violations of this Ordinance and are subject to applicable fines 
and penalties.  
14.04.04 Public Hearing. Upon application, the Board will schedule a public hearing on the proposed 
special exception to be held after public notice has been provided, as required by law. Within ten days 
after the close of a public hearing, the Board will render a written decision, setting forth its findings of 
fact and the reasons for such decision. All such decisions are final and binding on all parties. 
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SUMMARY: 
 
Express Oil Change is requesting a variance to eliminate the required foundation plantings and a special 
exception to allow service bay doors to face McFarland Boulevard for a new Minor Auto Repair shop. For 
the landscaping request, the zoning ordinance requires a 7’ foundation planter along the front of 
commercial buildings. The petitioner is requesting that this requirement be removed. For the special 
exception request, the zoning ordinance requires that vehicle service bays be oriented at least 90 
degrees to public streets. The proposed site layout has 2 rows of service bays that are oriented less than 
90 degrees to McFarland Boulevard – see the site layout included in the application. 
 
The current property consists of a vacant lot that is zoned Highway Commercial (C-6). It is surrounded to 
the north across Highway 82 by a vacant lot zoned Highway Commercial (C-6), to the east by a fast food 
restaurant and a heavy equipment rental business zoned Highway Commercial (C-6), to the south by a 
mobile home park zoned Mobile Home Park (MHP), and to the west by a mobile home park zoned 
Mobile Home Park (MHP) and a retail business zoned Highway Commercial (C-6). 
 
As a hardship, the petitioner has stated that their intended use and site layout do not allow room for a 
planter in front of the building. 
 
The Future Land Use Map contained within Northport Compass depicts this property as “General Mix” 
and “Limited Mixed-Use”. This request is not in conflict with the comprehensive plan.  
 
MOTION: 
I make a motion to grant Express Oil Change a variance from the foundation planting standards as 
shown on the application for the property located at 5105 McFarland Bouelvard. 
 
I make a motion to grant Express Oil Change a special exception from the service bay orientation 
standards as shown on the application for the property located at 5105 McFarland Bouelvard. 
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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Subject property as seen 
from McFarland Blvd. 

looking South. 
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NORTHPORT ZONING BOARD OF ADJUSTMENT 
STAFF REPORT 
March 19, 2025 

 
AGENDA ITEM 
Case Number:  SP-26-2 
Request:  Special Exception 
Location:  South of and adjacent to 8455 Charlie Shirley Road 
Applicant: Martin Naugher 
  
SUBJECT PARCEL 
Zoning: Agricultural (AG) 
Zoning of Adjacent Property: Residential Single-Family (RS-1), Agricultural (AG) & Unincorporated (no 
zoning) 
Proposed Action:  To allow a new mobile home as an in-fill dwelling 
 
STAFF COMMENTS 
Martin Naugher is requesting a special exception to allow a mobile home in an Agricultural zone. The 
standards for this request are found in section 3.04.05 and are included below: 
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STAFF RECOMMENDATIONS: 
The standards for special exceptions as outlined in section 14.04 of the Northport Zoning Ordinance are 
as follows: 
§14.04 Special Exceptions  
14.04.01 Purpose and Application. The purpose of the section is to empower the Board to approve 
special exceptions as provided for in the Ordinance. Hardship is not a requirement for special exceptions, 
but applicants must comply with all other requirements and any appropriate conditions for approval 
imposed by the Board to comply with the intent of this ordinance.  
14.04.02 The Board reviews requests for special exceptions for compliance with this Ordinance and all 
other applicable codes and ordinances of the City. The Board must determine that satisfactory provisions 
have been made concerning the following, among other considerations of this Ordinance:  
A. Access to and from the property and the proposed structure and/or uses, with particular attention to 
vehicular and pedestrian safety and convenience, traffic flow and control, and emergency access.  
B. The location and accessibility of off-street parking and loading areas.  
C. The location and accessibility of refuse and service areas and their potentially adverse effects upon 
surrounding properties.  
D. The screening and buffering of potentially adverse views and activities from surrounding properties.  
E. Control of noise, glare, odor, surface water runoff, and other potentially disturbing impacts upon 
surrounding properties.  
F. The availability, location, and capacity of utilities.  
G. The location and scale of signs and lighting with particular reference to traffic safety, glare, and visual 
compatibility with surrounding properties.  
H. The bulk, density, and lot coverage of structures, and yards and open areas, with reference to their 
compatibility with the character of the surrounding area.  
14.04.03 The Board may impose conditions for approval that it deems necessary in the particular case to 
protect the public interest and the intent of this Ordinance in relation to the items listed above and as 
may otherwise be reasonably necessary. Such conditions apply to the land, structure, and use for which 
the special exception is granted and not to a particular person. Violations of conditions lawfully attached 
to any special exception are considered violations of this Ordinance and are subject to applicable fines 
and penalties.  
14.04.04 Public Hearing. Upon application, the Board will schedule a public hearing on the proposed 
special exception to be held after public notice has been provided, as required by law. Within ten days 
after the close of a public hearing, the Board will render a written decision, setting forth its findings of 
fact and the reasons for such decision. All such decisions are final and binding on all parties. 
 
SUMMARY: 
 
Martin Naugher is requesting a special exception to allow a new manufactured home as in-fill dwelling 
for the property located south of and adjacent to 8455 Charlie Shirley Road. The zoning ordinance allows 
this, subject to the following compatibility standards: 

• Exterior Finish – The ordinance requires that all new manufactured homes utilize materials that 
are consistent with that of the surrounding properties. The existing homes adjacent to this 
property feature a mixture of brick, wood, and vinyl. The proposed home would be required to 
utilize equivalent or higher quality materials.  
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• Size and appearance – The ordinance requires that all new manufactured homes be consistent 
in size and appearance with existing housing in the vicinity. Based off of aerial photography and 
County tax map data, the average size of adjacent homes is 1,798 square feet. The proposed 
home is 2,132 square feet.  

• Site-Orientation – The ordinance requires that all new manufactured homes be placed on lots in 
a manner compatible with other residential structures in the area. The home as proposed would 
be oriented generally the same as the nearest residence, which is more or less parallel to Charlie 
Shirley Road. 

• Utilities – The ordinance requires that all new manufactured homes be connected to water and 
sewage systems approved by the Alabama Department of Public Health. The home as proposed 
would utilize an on-site septic system, which requires a Health Department permit. The home 
would also utilize city water services.  

• Underpinning – The ordinance requires that all new manufactured homes use underpinning that 
is consistent that of other residences in the vicinity. The home would be required to utilize 
skirting material consistent with other manufactured homes in this area. 
 

The ordinance also requires that the combined value of all new manufactured homes and land be at 
least 90% of the average appraised value of all adjoining single-family properties. Based on data from 
the county tax maps, the average value for adjacent residences is $212,800. The proposed home with 
land is valued at $287,095. 
 
This property is currently an undeveloped lot zoned Agricultural (AG). It is surrounded to the north by a 
single-family residence zoned Agricultural (AG), to the east by an unincorporated single-family residence 
(no zoning), to the south by an unincorporated vacant lot (no zoning), and to the west across Charlie 
Shirley Road by a single-family residence zoned Residential Single-Family (RS-1). 
 
There is no requirement to demonstrate a hardship with a special exception request. 
 
The Future Land Use Map contained within Northport Compass depicts this property as “Low Density 
Residential”. This request is not in conflict with the comprehensive plan.  
 
MOTION: 
I make a motion to grant Martin Naugher a special exception to allow a manufactured home as shown 
on the application for the property located south of 8455 Charlie Shirley Road.  
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 data.
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Subject property as 
seen from Charlie 

Shirley Road 
looking southeast. 
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