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OFFICIAL MINUTES 
NORTHPORT BOARD OF ZONING ADJUSTMENT 

THURSDAY, MARCH 19, 2026  
 

The Northport Zoning Board of Adjustment was called to order at 6:09 p.m. on Thursday, March 19, 
2026, in the City Council Chambers at Northport City Hall. by Chairman Jon Garner. 

Upon roll call the following members were found to be present: Mr. Byron Bennett, Mr. Jon Garner, Mr. 
Aubrey Dale, Ms. Tena Phifer, and Mr. Kevin Shobe. Absent and failing to vote were Mr. Chad Haynie 
and Mrs. Jennifer Taylor. Also present were staff members, Mr. Ron Davis, Ms. Meredith Mullins, Mrs. 
Holly Phillips and Mr. Shaun Patten. 

Approval of Minutes  

Motion by Mr. Shobe to approve the minutes for February 19, 2026 Seconded by Ms. Phifer. Roll call 
vote was as follows: Mr. Shobe – Yes; Ms. Phifer – Yes; Mr. Bennett – Yes; Mr. Dale – Yes; and Mr. 
Garner – Yes. Motion Carried. 

Approval of Agenda 

Motion by Mr. Shobe to approve the minutes for March 19, 2026 Seconded by Mr. Dale. Roll call vote 
was as follows: Mr. Shobe – Yes; Mr. Dale – Yes; Mr. Bennett – Yes; Mr. Garner – Yes; and Ms. Phifer 
– Yes. Motion Carried. 

Approval of Proper Notification-   Mr. Patten informed the Board that proper notification was given. 

Verification of No Conflict of Interest – None 

Notice of Right to Appeal  
 
Old Business 
 
New Business 
 

1. V-26-4 – Express Oil Change – Express Oil Change is requesting a variance from the 
landscape requirements found in Section 9.04 for the property located at 5105 
McFarland Boulevard. 

 
Mr. Garner asked if the petitioner was present.  Mr. Nicholas Ostrye (3528 Vann Road, Suite 105, 
Birmingham) presented their case. Mr. Ostrye explained that they are proposing a foundation planting that 
goes around the building instead of plants, they would like to add the plants as close as they can get them 
to the other side of the pavement. Mr. Garner asked Mr. Ostrye if they were requesting not to have 
landscaping at both of the main entrances. Mr. Ostrye stated that was correct. Mr. Garner asked if the 
landscaping along McFarland Boulevard shown on the screen is included in the proposal. Mr. Ostrye stated 
that is the landscape buffer and they are trying to show that they are going to improve what is required. 
Mr. Garner asked if in lieu of not being able to put trees along the entrances of the bays would they consider 
incorporating additional canopy trees to enhance that project on the McFarland Boulevard side. Mr. Ostrye 
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Official ZBA Minutes                            2 

said yes and asked if there was a certain spacing the board would like to see on those. Mr. Garner asked 
Mr. Patten what his recommendation would be. Mr. Patten stated that the ordinance requires one per every 
50 feet and the board considered up to two per 50 feet earlier in the work session. Mr. Ostrye said they 
could certainly do that.  
 
Chairman Garner opened the floor for a public hearing. 
 
With no one to appear before the board, Chairman Garner closed the public hearing. 
 
Motion by Mr. Bennett to grant Express Oil Change a variance from the foundation planting 
standards as shown on the application for the property located at 5105 McFarland Boulevard with 
the condition to add additional canopy trees two per 50 feet Seconded by Mr. Shobe. Roll call vote 
was as follows: Mr. Bennett – Yes; Mr. Shobe – Yes; Mr. Dale – Yes; Mr. Garner – Yes; and Ms. Phifer 
– Yes. Motion Carried. 

2. SP-26-1 – Express Oil Change – Express Oil Change is requesting a special exception 
from the service bay origination found in section 6.04 for the property located at 5105 
McFarland Boulevard. 

 
Mr. Garner asked if the petitioner was present. Mr. Nicholas Ostrye (3528 Vann Road, Suite 105, 
Birmingham) presented their case. Mr. Ostrye explained that typically Express Oil Change likes to have 
their oil bays as close to the road as they can, they typically like to have more centralized building in an 
“L” shape and explained how they would like to move forward with the layout.    
 
Chairman Garner opened the floor for a public hearing. 
 
With no one to appear before the board, Chairman Garner closed the public hearing. 
 
Motion by Mr. Bennett to grant Express Oil Change a special exception from the service bay 
orientation standards as shown on the application for the property located at 5105 McFarland 
Boulevard. Seconded by Mr. Shobe. Roll call vote was as follows: Mr. Bennett – Yes; Mr. Shobe – 
Yes; Mr. Dale – Yes; Mr. Garner – Yes; and Ms. Phifer – Yes. Motion Carried. 

3. SP-26-2 Martin Naugher  – Martin Naugher is requesting a special exception to allow a 
manufactured home as in-fill dwelling for the property located south of 8455 Charlie 
Shirley Road. 
 

Mr. Garner asked if the petitioner was present. The petitioner was not present, Mr. Garner asked Mr. 
Patten if they could still hear the case. Mr. Patten stated that they could still hear the case or they 
could continue it. Mr. Garner asked if they would need to vote on it. Mr. Patten stated they would 
need to vote on it.  
 
Mr. Garner asked the Board if there was any discussion. Mrs. King stated that if the board is 
planning to go ahead and vote on it today she would suggest that Mr. Patten give an overview of the 
criteria. Mr. Patten explained that there is some compatibility criteria in the zoning ordinance, one 
has to do with materials, most of the homes in this area are a mixture of brick, wood and vinyl, he 
thinks the mobile home as proposed is going to be all vinyl, if the board felt this was not compatible 
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with the homes in this area, they could consider adding a condition to this to add some masonry base. 
Mr. Patten stated that the other has to do with size, any manufactured home to be consistent in size 
with the existing houses in the area, based on the tax map information the (average size of) adjacent 
home(s) is about 1800 sf and the proposed home is about 2100 sf. Mr. Patten stated that pretty much 
all homes in this area are parallel to Charlie Shirley Road and this home would be as well. Mr. Patten 
also stated that the ordinance requires that combined value of the manufactured home and land be at 
least 90% of the appraised value of the homes in the area, based on tax map data the average 
appraised value is $212,800 the proposed home would land at $287,095. 

 
Chairman Garner opened the floor for a public hearing. 

With no one to appear before the board, Chairman Garner closed the public hearing. 

Motion by Mr. Bennett to grant Martin Naugher a special exception to allow a manufactured home 
as shown on the application for the property located south of 8455 Charlie Shirley Road. Seconded 
by Mr. Shobe. Roll call vote was as follows: Mr. Bennett – No; Mr. Shobe – No; Mr. Dale – No; Mr. 
Garner – No; and Ms. Phifer – No. Motion Failed. 

 
XI. ADJOURNMENT 

       All members voted yes by a voice vote and the meeting was adjourned at 6:25pm.  

                
          __________________________ 

                               Mr. Jon Garner, Chairman 
 
______________________________ 
Julie Ramm, Secretary 
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NORTHPORT ZONING BOARD OF ADJUSTMENT 
STAFF REPORT 
April 16, 2026 

 
AGENDA ITEM 
Case Number:  V-26-5 
Request:  A variance from nonconformity standards 
Location:  6800 McFarland Boulevard Lot 191 
Applicant: Steven Dempsey  
  
SUBJECT PARCEL 
Zoning: General Commercial (C-6) 
Zoning of Adjacent Property: General Commercial (C-6) 
Proposed Action: To expand a nonconforming use and structure 
 
STAFF COMMENTS 
Steven Dempsey is requesting a variance from the nonconformity standards. Those standards are found 
in Section 11.03 and are included below.  
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STAFF RECOMMENDATIONS: 
The standards for variances as outlined in section 14.03.03 of the Northport Zoning Ordinance are as 
follows: 
14.03.03 Standards for Variances  
A. The Board will grant no variance unless it finds that the following standards are satisfied. It is the 
intent of this Ordinance that the variance be used only to overcome some exceptional physical condition 
of a parcel of land which poses practical difficulty to its development and prevents its owner from using 
the property as intended by this Ordinance.  
B. The applicant must prove that the variance will not be contrary to the public interest and that 
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the applicant 
must establish and substantiate in writing that the requested variance conforms to all standards listed 
below:  
1. The granting of the variance will be in harmony with the general purpose of the regulations imposed in 
the applicable district and will not be injurious to the neighborhood or otherwise detrimental to the 
public welfare.  
2. The granting of the variance will not permit the establishment of any use that is not permitted in the 
district.  
3. There must be proof of unique circumstances. There must exist special circumstances fully described in 
the findings, applicable to the land or buildings for which the variance is sought, which circumstances or 
conditions are peculiar to such land or buildings and do not apply generally to land or buildings in the 
district, and which circumstances are such that the strict application of the provisions of this Ordinance 
would deprive the applicant of the reasonable use of such land or building.  
4. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to show that greater 
profit would result if the variance were granted. Furthermore, the hardship complained of cannot be self-
created; nor can it be established on this basis by one who purchases with or without knowledge of  
the restrictions. It must result from the application of this Ordinance. It must be suffered directly by the 
property in question; and evidence of other variances granted under similar circumstances may not be 
considered.  
5. The granting of the variance is necessary for the reasonable use of the land or building and the 
variance as granted by the Board is the minimum variance that will accomplish this purpose.  
6. The proposed variance will not impair an adequate supply of light and air to adjacent property, 
substantially increase the congestion in the public streets, increase the danger of fire, endanger the 
public safety, or substantially diminish or impair property values within the adjacent neighborhood.  
7. The granting of the variance requested will not confer on the applicant any special privilege that is 
denied by this Ordinance to other lands or structures in the same district.  
C. The Board may prescribe any condition that it deems necessary to secure substantially the objectives 
of the provisions to which the variance applies. Violations of conditions lawfully attached to any variance 
approval are considered violations of this Ordinance and are subject to applicable fines and penalties.  
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SUMMARY: 
Steven Dempsey is requesting a variance to allow the expansion of a nonconformity for the property 
located at 6800 McFarland Boulevard Lot 191. The current ordinance requires nonconforming uses, lots 
and structures to be brought into compliance anytime a structure is expanded or replaced. The applicant 
is proposing to replace a covered porch and carport associated with the existing manufactured home. 
The site is considered a nonconformity for the following reasons: 

• Setbacks – The ordinance requires a 40’ front, 25’ rear, and 10’ side setback in this zoning 
district. The structure encroaches approximately 20’ into the front, 23’ into the rear, and 3’ into 
the side setbacks.  

• Use – The current use of the property is single-family residential, which is not allowed in the 
General Commercial zoning district. 

• Building materials – The current structure uses metal siding, which is prohibited in the current 
ordinance. 

 
The current site consists of a single-family residence zoned General Commercial (C-6). It is surrounded 
on all sides by single-family residences zoned General Commercial (C-6).  
 
As a hardship, the petitioner has cited that the area is primarily used for residential purposes. 
 
The future land use plan contained within Northport Compass identifies this property as Limited Mix, 
which is described as “commercial, recreational, institutional, and high density and multifamily 
residential”. This request is not supported by the comprehensive plan. 
 
MOTION: 
I make a motion to grant Steven Dempsey a variance from the nonconformity standards as shown on 
the application for the property located at 6800 McFarland Boulevard Lot 191. 
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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NORTHPORT ZONING BOARD OF ADJUSTMENT 
STAFF REPORT 
April 16, 2026 

 
AGENDA ITEM 
Case Number:  V-26-6 
Request:  A variance from building material standards  
Location:  3009 12th Street 
Applicant: Longleaf Engineering 
  
SUBJECT PARCEL 
Zoning: Light Industrial (M-1) 
Zoning of Adjacent Property: Light Industrial (M-1), Residential Multifamily (RM) 
Proposed Action: To allow a new building that does not meet building material standards 
 
STAFF COMMENTS 
Longleaf Engineering is requesting a variance from the building material standards. Those standards are 
found in Section 5.01 and are included below.  
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STAFF RECOMMENDATIONS: 
The standards for variances as outlined in section 14.03.03 of the Northport Zoning Ordinance are as 
follows: 
14.03.03 Standards for Variances  
A. The Board will grant no variance unless it finds that the following standards are satisfied. It is the 
intent of this Ordinance that the variance be used only to overcome some exceptional physical condition 
of a parcel of land which poses practical difficulty to its development and prevents its owner from using 
the property as intended by this Ordinance.  
B. The applicant must prove that the variance will not be contrary to the public interest and that 
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the applicant 
must establish and substantiate in writing that the requested variance conforms to all standards listed 
below:  
1. The granting of the variance will be in harmony with the general purpose of the regulations imposed in 
the applicable district and will not be injurious to the neighborhood or otherwise detrimental to the 
public welfare.  
2. The granting of the variance will not permit the establishment of any use that is not permitted in the 
district.  
3. There must be proof of unique circumstances. There must exist special circumstances fully described in 
the findings, applicable to the land or buildings for which the variance is sought, which circumstances or 
conditions are peculiar to such land or buildings and do not apply generally to land or buildings in the 
district, and which circumstances are such that the strict application of the provisions of this Ordinance 
would deprive the applicant of the reasonable use of such land or building.  
4. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to show that greater 
profit would result if the variance were granted. Furthermore, the hardship complained of cannot be self-
created; nor can it be established on this basis by one who purchases with or without knowledge of  
the restrictions. It must result from the application of this Ordinance. It must be suffered directly by the 
property in question; and evidence of other variances granted under similar circumstances may not be 
considered.  
5. The granting of the variance is necessary for the reasonable use of the land or building and the 
variance as granted by the Board is the minimum variance that will accomplish this purpose.  
6. The proposed variance will not impair an adequate supply of light and air to adjacent property, 
substantially increase the congestion in the public streets, increase the danger of fire, endanger the 
public safety, or substantially diminish or impair property values within the adjacent neighborhood.  
7. The granting of the variance requested will not confer on the applicant any special privilege that is 
denied by this Ordinance to other lands or structures in the same district.  
C. The Board may prescribe any condition that it deems necessary to secure substantially the objectives 
of the provisions to which the variance applies. Violations of conditions lawfully attached to any variance 
approval are considered violations of this Ordinance and are subject to applicable fines and penalties.  
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SUMMARY: 
Longleaf Engineering is requesting a variance to allow metal siding for a new office-warehouse 
development located at 3009 12th Street. The zoning ordinance allows metal siding in this zoning district 
subject to a masonry base along the street façades, but prohibits metal siding entirely on main facades 
when adjacent to a residential district. This property is directly adjoining a Residential Multifamily zone. 
The applicant is proposing a board and batten metal siding product with a 4’ masonry base on the front 
facades.  
 
The current site consists of an undeveloped lot zoned Light Industrial (M-1). It is surrounded to the north 
across 12th Street by a lumber mill zoned Light Industrial (M-1); to the east and south by multifamily 
residential zoned Residential Multifamily (RM), and to the west by office-warehouse zoned Light 
Industrial (M-1).  
 
As a hardship, the petitioner has cited that the buildings will not be facing 12th Street nor will they be 
facing any residential developments. 
 
The future land use plan contained within Northport Compass identifies this property as Office-Trades 
Mix. This request is not in conflict with the comprehensive plan.  
 
MOTION: 
I make a motion to grant Longleaf Engineering variance from the building material standards to allow a 
metal siding as shown on the application for the property located at 3009 12th Street 
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