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OFFICIAL MINUTES 
NORTHPORT BOARD OF ZONING ADJUSTMENT 

THURSDAY, APRIL 16, 2026  
 

The Northport Zoning Board of Adjustment was called to order at 6:00 p.m. on Thursday, April 16, 
2026, in the City Council Chambers at Northport City Hall. by Chairman Jon Garner. 

Upon roll call the following members were found to be present: Mr. Jon Garner, Mr. Aubrey Dale, Ms. 
Tena Phifer, Mr. Kevin Shobe and Mrs. Jennifer Taylor. Absent and failing to vote were Mr. Byron 
Bennett and Mr. Chad Haynie. Also present were staff members, Mr. Ron Davis, Ms. Meredith Mullins, 
Mrs. Holly Phillips, Mr. Shaun Patten and Mrs. Katelyn Lesley. 

Approval of Minutes  

Motion by Mr. Shobe to approve the minutes for March 19, 2026, Seconded by Ms. Dale. Roll call 
vote was as follows: Mr. Shobe – Yes; Mr. Dale – Yes; Mr. Garner – Yes; Ms. Phifer – Yes; and Ms. 
Taylor – Yes. Motion Carried. 

Approval of Agenda 

Motion by Mr. Shobe to approve the Agenda for April 16, 2026, Seconded by Ms. Taylor. Roll call 
vote was as follows: Mr. Shobe – Yes; Ms. Taylor – Yes; Mr. Dale– Yes; Mr. Garner – Yes; Ms. Phifer – 
Yes and Mr. Shobe. Motion Carried. 

Approval of Proper Notification-   Mr. Patten informed the Board that proper notification was given. 

Verification of No Conflict of Interest – None 

Notice of Right to Appeal  
 
Old Business 
 
New Business 
 

1. V-26-5 – Steven Dempsey – Steven Dempsey is requesting a variance from the 
nonconformity regulations found in Section 11.03 for the property located at 6800 
McFarland Boulevard, Lot 191. 

 
Mr. Garner asked if the petitioner was present.  Mr. Steven Dempsey, 14779 Romulus Road, spoke at the 
podium. Mr. Dempsey stated that he owns the lot and the tenant owns the mobile home. Mr. Dempsey 
stated that his tenant was wanting to replace the roof that was over the front porch and a little carport area, 
which had existed for 15-20 years, he did not realize before he started tearing off the roof to replace it that 
he couldn’t do that under the current regulations. Mr. Dempsey stated they are just asking for permission 
to put that roof back over the front porch and the parking area. Mr. Garner asked Mr. Dempsey who owned 
the mobile home. Mr. Dempsey stated that the tenant owned the mobile home. 
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Mr. Shobe asked if there was anything in the lease about making structural changes without permission. 
Mr. Dempsey stated that it is not, but it should be.  
 
Chairman Garner opened the floor for a public hearing. 
 
Evelyn Williams, 6800 McFarland Boulevard, Lot 189, spoke at the podium. She stated that she does not 
have an issue with them putting up a carport.  
 
Chairman Garner closed the public hearing. 
 
Motion by Ms. Taylor to grant Steven Dempsey a variance from the nonconformity standards as 
shown on the application for the property located at 6800 McFarland Boulevard, Lot 191. Seconded 
by Mr. Shobe. Roll call vote was as follows: Ms. Taylor – No; Mr. Shobe – No; Mr. Dale – No; Mr. 
Garner – No; and Ms. Phifer – No. Motion Failed. 

2. V-26-6 – 12th Street Industrial – Longleaf Engineering is requesting a variance from 
the building material standards found in Section 5.01 for the property located at 3009 
12th Street. 

 
Mr. Garner asked if the petitioner was present. Mr. Clay Smith, 11271 Dooley Circle, spoke at the podium. 
Mr. Smith stated that they have a site on 12th Street, zoned appropriately, his family has a metal 
roofing/construction company, which is one of the reasons they are wanting to build one of these, since the 
majority of the buildings will not be facing the roadway they would like to be uniform and be able to use 
metal panels for the back and sides that you would be able to see from the street, there will be a lot more 
architectural design than your standard warehouse. Mr. Smith stated he does not have a problem using 
some brick such as a 4-foot skirt. Mr. Smith stated that the benefit of buying metal over hardy and vinyl, 
is in 15 years it will look the exact same as when you put it up.  
 
Mr. Garner asked if he was going to include the 4-foot masonry base in the plan. Mr. Smith stated that was 
correct, they do not mind doing that. Mr. Shobe asked Mr. Smith if they were not in the metal business, 
would it be cheaper to use brick. Mr. Smith stated yes, masonry is cheaper and vinyl certainly is cheaper 
but he would still use metal even if he was not in the metal business. Mr. Dale asked how high the brick 
wall would be. Mr. Smith stated the brick wall would be 4-foot and the total length is 14-foot tall. Mr. 
Shobe asked Mr. Smith if he had thought about trying to fit in or if he would like to stand out. Mr. Smith 
stated that he would like them to stand out in a good way.  
 
Chairman Garner opened the floor for a public hearing. 
 
With no one to appear before the board, Chairman Garner closed the public hearing. 
 
Motion by Mr. Taylor to grant Longleaf Engineering a variance from the building material standards 
to allow a metal siding as shown on the application for the property located at 3009 12th Street with 
a 4 foot brick skirt. Seconded by Mr. Shobe. Roll call vote was as follows: Ms. Taylor – No; Mr. 
Shobe – No; Mr. Dale – No; Mr. Garner – No; and Ms. Phifer – No. Motion Failed. 

XI. ADJOURNMENT 
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       All members voted yes by a voice vote and the meeting was adjourned at 6:15pm.  

                
          __________________________ 

                               Mr. Jon Garner, Chairman 
 
______________________________ 
Julie Ramm, Secretary 

Page 5 of 50



NORTHPORT ZONING BOARD OF ADJUSTMENT 
STAFF REPORT 
May 21, 2026 

 
AGENDA ITEM 
Case Number:  V-26-8 
Request:  A variance from nonconformity standards 
Location:  4300 HWY 43 N 
Applicant: Felipe Sebastian  
  
SUBJECT PARCEL 
Zoning: General Commercial (C-3) 
Zoning of Adjacent Property: General Commercial (C-3), Residential Single-Family (RS-1), & 
Unincorporated (no zoning) 
Proposed Action: To expand a nonconforming site without bringing the entire property into compliance  
 
STAFF COMMENTS 
Felipe Sebastian is requesting a variance from the nonconformity standards. Those standards are found 
in Section 11.03 and are included below.  
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STAFF RECOMMENDATIONS: 
The standards for variances as outlined in section 14.03.03 of the Northport Zoning Ordinance are as 
follows: 
14.03.03 Standards for Variances  
A. The Board will grant no variance unless it finds that the following standards are satisfied. It is the 
intent of this Ordinance that the variance be used only to overcome some exceptional physical condition 
of a parcel of land which poses practical difficulty to its development and prevents its owner from using 
the property as intended by this Ordinance.  
B. The applicant must prove that the variance will not be contrary to the public interest and that 
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the applicant 
must establish and substantiate in writing that the requested variance conforms to all standards listed 
below:  
1. The granting of the variance will be in harmony with the general purpose of the regulations imposed in 
the applicable district and will not be injurious to the neighborhood or otherwise detrimental to the 
public welfare.  
2. The granting of the variance will not permit the establishment of any use that is not permitted in the 
district.  
3. There must be proof of unique circumstances. There must exist special circumstances fully described in 
the findings, applicable to the land or buildings for which the variance is sought, which circumstances or 
conditions are peculiar to such land or buildings and do not apply generally to land or buildings in the 
district, and which circumstances are such that the strict application of the provisions of this Ordinance 
would deprive the applicant of the reasonable use of such land or building.  
4. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to show that greater 
profit would result if the variance were granted. Furthermore, the hardship complained of cannot be self-
created; nor can it be established on this basis by one who purchases with or without knowledge of  
the restrictions. It must result from the application of this Ordinance. It must be suffered directly by the 
property in question; and evidence of other variances granted under similar circumstances may not be 
considered.  
5. The granting of the variance is necessary for the reasonable use of the land or building and the 
variance as granted by the Board is the minimum variance that will accomplish this purpose.  
6. The proposed variance will not impair an adequate supply of light and air to adjacent property, 
substantially increase the congestion in the public streets, increase the danger of fire, endanger the 
public safety, or substantially diminish or impair property values within the adjacent neighborhood.  
7. The granting of the variance requested will not confer on the applicant any special privilege that is 
denied by this Ordinance to other lands or structures in the same district.  
C. The Board may prescribe any condition that it deems necessary to secure substantially the objectives 
of the provisions to which the variance applies. Violations of conditions lawfully attached to any variance 
approval are considered violations of this Ordinance and are subject to applicable fines and penalties.  
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SUMMARY: 
Felipe Sebastian is requesting a variance to allow the expansion of a nonconformity for the property 
located at 4300 Highway 43 North. The zoning ordinance requires nonconforming uses, lots and 
structures to be brought into compliance anytime as a condition for any permits for additional floor 
area. The applicant is proposing to replace and enclose an existing open-sided accessory structure, 
which is considered as an increase in floor area on the site. The site is considered a nonconformity for 
the following reasons: 

• Setbacks – The ordinance requires a 20’ front, 20’ rear, and 10’ side setback in this zoning 
district. Based on aerial photography measurements, the primary structure encroaches 
approximately 3’ into the front setback.  

• Parking – The ordinance requires approximately 16 parking spaces for this building. The current 
site has 14 spaces. 

• Landscaping – The ordinance requires a 15’ frontage landscaping buffer, 7’ foundation plantings, 
and a 20’ buffer where the property adjoins residential to the southeast and southwest. No 
landscaping is provided on-site. 

• Dumpster – The ordinance requires dumpster to be located outside of front yards and entirely 
within a screening enclosure. The current dumpster is located along Flatwoods Road with no 
enclosure. 
 

The current site consists of a retail store zoned General Commercial (C-3). It is surrounded to the north 
across Flatwoods Road by a restaurant zoned General Commercial (C-3); to the east across Highway 43 
by undeveloped land zoned General Commercial (C-3); to the south by single-family residential zoned 
Residential Single-Family (RS-1); and to the west by unincorporated land (no zoning). 
 
The petitioner has not yet stated a hardship. 
 
The future land use plan contained within Northport Compass identifies this property as General Mixed 
Use. This request is not in conflict with the comprehensive plan. 
 
MOTION: 
I make a motion to grant Felipe Sebastian a variance from the nonconformity standards as shown on the 
application for the property located at 4300 Highway 43 North. 
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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Subject property as 
seen from Highway 
43 N looking west. 
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NORTHPORT ZONING BOARD OF ADJUSTMENT 
STAFF REPORT 
May 21, 2026 

 
AGENDA ITEM 
Case Number:  V-26-9 
Request:  A variance from nonconformity standards 
Location:  171 30th Avenue 
Applicant: Parker Towing Company  
  
SUBJECT PARCEL 
Zoning: Working Riverfront (WR) 
Zoning of Adjacent Property: Recreational (REC), Working Riverfront (WR) 
Proposed Action: To expand a nonconforming site without bringing the entire property into compliance 
 
STAFF COMMENTS 
Parker Towing Company is requesting a variance from the nonconformity standards. Those standards 
are found in Section 11.03 and are included below.  
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STAFF RECOMMENDATIONS: 
The standards for variances as outlined in section 14.03.03 of the Northport Zoning Ordinance are as 
follows: 
14.03.03 Standards for Variances  
A. The Board will grant no variance unless it finds that the following standards are satisfied. It is the 
intent of this Ordinance that the variance be used only to overcome some exceptional physical condition 
of a parcel of land which poses practical difficulty to its development and prevents its owner from using 
the property as intended by this Ordinance.  
B. The applicant must prove that the variance will not be contrary to the public interest and that 
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the applicant 
must establish and substantiate in writing that the requested variance conforms to all standards listed 
below:  
1. The granting of the variance will be in harmony with the general purpose of the regulations imposed in 
the applicable district and will not be injurious to the neighborhood or otherwise detrimental to the 
public welfare.  
2. The granting of the variance will not permit the establishment of any use that is not permitted in the 
district.  
3. There must be proof of unique circumstances. There must exist special circumstances fully described in 
the findings, applicable to the land or buildings for which the variance is sought, which circumstances or 
conditions are peculiar to such land or buildings and do not apply generally to land or buildings in the 
district, and which circumstances are such that the strict application of the provisions of this Ordinance 
would deprive the applicant of the reasonable use of such land or building.  
4. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to show that greater 
profit would result if the variance were granted. Furthermore, the hardship complained of cannot be self-
created; nor can it be established on this basis by one who purchases with or without knowledge of  
the restrictions. It must result from the application of this Ordinance. It must be suffered directly by the 
property in question; and evidence of other variances granted under similar circumstances may not be 
considered.  
5. The granting of the variance is necessary for the reasonable use of the land or building and the 
variance as granted by the Board is the minimum variance that will accomplish this purpose.  
6. The proposed variance will not impair an adequate supply of light and air to adjacent property, 
substantially increase the congestion in the public streets, increase the danger of fire, endanger the 
public safety, or substantially diminish or impair property values within the adjacent neighborhood.  
7. The granting of the variance requested will not confer on the applicant any special privilege that is 
denied by this Ordinance to other lands or structures in the same district.  
C. The Board may prescribe any condition that it deems necessary to secure substantially the objectives 
of the provisions to which the variance applies. Violations of conditions lawfully attached to any variance 
approval are considered violations of this Ordinance and are subject to applicable fines and penalties.  
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SUMMARY: 
Parker Towing Company is requesting a variance to allow the expansion of a nonconformity for the 
property located at 171 30th Avenue. The zoning ordinance requires nonconforming uses, lots and 
structures to be brought into compliance anytime a structure is expanded or replaced. The applicant is 
proposing to construct a 12,000 square foot warehouse on the property. The site is considered a 
nonconformity for the following reasons: 

• Building materials – The current and proposed structures use metal siding, which is prohibited 
in the zoning ordinance. 

• Landscaping -The zoning ordinance requires frontage, foundation, and perimeter landscaping 
buffers. No landscaping is provided on-site; however, the property has a large amount of mature 
trees that could provide a natural buffer for the site. 

• Parking – The zoning ordinance requires all parking and vehicular maneuvering areas to be 
paved. The applicant is proposing to leave the existing gravel areas unpaved. 

 
The current site consists of a barge operation zoned Working Riverfront (WR). It is surrounded to the 
north by the Levee Trail zoned Recreational (REC); to the east by undeveloped land zoned Recreational 
(REC); to the south by the Black Warrior River; and to the west across 30th Avenue by the municipal 
wastewater treatment plant zoned Recreational (REC). 
 
As a hardship, the petitioner has cited the use of heavy equipment that would damage an asphalt 
surface. They have also stated that the required landscaping does not align with the intended use of the 
site. 
 
The future land use plan contained within Northport Compass identifies this property as Limited Mixed-
Use, which is described as “commercial, recreational, institutional, and high density and multifamily 
residential”. This request is not supported by the comprehensive plan. 
 
MOTION: 
I make a motion to grant Parker Towing Company a variance from the nonconformity standards as 
shown on the application for the property located at 171 30th Avenue. 
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While the City of Northport, Alabama makes every effort to maintain
 and distribute accurate information, No Warranties and/or
Representations of Any Kind are made regarding information, data
 or services provided. In no event, shall the City of Northport,
Alabama be liable in any way to the users of this data. Users of this
 data shall hold the City of Northport, Alabama harmless in all
matters and accounts arising from the use and/or accuracy of this
 data.
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Subject property as 
seen from 30th 

Avenue looking  East. 
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Building created for:

Parker Towing Northport

Northport AL 35401
Produced by:

ACI Building Systems

NBAT1039527846 - 4/21/2026
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Proposed 
Warehouse Metal 
Building
100’x120’
12,000sqft
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Working Riverfront Site Details
A working riverport site that supports industrial freight movement, not public-facing retail activity.

• Tuscaloosa County Riverport functions as an 
industrial logistics site serving local industry 
through barge-to-truck and truck-to-barge cargo 
movement.

• Operations depend on commercial trucks, heavy 
forklifts, and cargo handling equipment moving 
safely and efficiently across the yard.

• Customer interaction is operational, not retail: 
pickups and deliveries occur through controlled 
truck access and the scale house.

• The proposed warehouse expands storage, 
handling, and supply-chain reliability while staying 
consistent with the site's industrial character. Industrial freight handling is the site's core 

function.
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Why the expansion is needed
Supporting Nucor Tuscaloosa’s mill expansion with secure staging and heavy-lift handling.

Dedicated covered staging for mill expansion 
components

Parker Towing is entering into an agreement to 
facilitate delivery and staging of critical components 

for local industry expansion. 

• Materials must be stored under cover to prevent weather 
exposure, damage, and schedule disruptions.

• Handling requires heavy-capacity forklifts and controlled 
indoor staging for safe loading/unloading.

• The 100’ x 120’ (12,000 SF) warehouse provides dedicated, 
secure storage and organized staging at the Riverport.
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Proposed Warehouse Expansion
Overview

171 30th Ave, Northport, Alabama 35476
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Rendering for illustrative purposes only

Proposed Warehouse 
Expansion Rendering
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Why a variance is requested
The requested relief reflects how this site actually operates.

1. Industrial surface

Heavy forklifts, loaded 
trucks, slow turns, and cargo 
handling place concentrated 
stresses on the yard. Gravel 
is durable, repairable, and 
better aligned with this 
industrial use than 
conventional parking-lot 
asphalt.

2. No public parking use

The site serves truck traffic 
and cargo handling through 
controlled access, not 
customer parking areas 
meant for public appearance 
standards. Paving parking 
areas would significantly 
increase project cost and 
create operational 
disruption to an active 
industrial riverport facility.

3. Industrial setting

A pre-engineered metal 
warehouse is consistent with 
a working riverport and is 
functionally appropriate for 
freight, storage, and 
equipment operations at this 
site.
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NORTHPORT ZONING BOARD OF ADJUSTMENT 
STAFF REPORT 
May 21, 2026 

 
AGENDA ITEM 
Case Number:  V-26-10 
Request:  A variance from building material standards 
Location:  5600 McFarland Blvd 
Applicant: Black Design Architecture  
  
SUBJECT PARCEL 
Zoning: Highway Commercial (C-6) 
Zoning of Adjacent Property: Highway Commercial (C-6) 
Proposed Action: To construct a new building that does not meet building material standards for awning 
length and column cladding. 
 
STAFF COMMENTS 
Black Design Architecture is requesting a variance from the building material standards. Those standards 
are found in Sections 6.04.04 and 6.04.07 and are included below.  
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STAFF RECOMMENDATIONS: 
The standards for variances as outlined in section 14.03.03 of the Northport Zoning Ordinance are as 
follows: 
14.03.03 Standards for Variances  
A. The Board will grant no variance unless it finds that the following standards are satisfied. It is the 
intent of this Ordinance that the variance be used only to overcome some exceptional physical condition 
of a parcel of land which poses practical difficulty to its development and prevents its owner from using 
the property as intended by this Ordinance.  
B. The applicant must prove that the variance will not be contrary to the public interest and that 
practical difficulty and unnecessary hardship will result if it is not granted. In particular, the applicant 
must establish and substantiate in writing that the requested variance conforms to all standards listed 
below:  
1. The granting of the variance will be in harmony with the general purpose of the regulations imposed in 
the applicable district and will not be injurious to the neighborhood or otherwise detrimental to the 
public welfare.  
2. The granting of the variance will not permit the establishment of any use that is not permitted in the 
district.  
3. There must be proof of unique circumstances. There must exist special circumstances fully described in 
the findings, applicable to the land or buildings for which the variance is sought, which circumstances or 
conditions are peculiar to such land or buildings and do not apply generally to land or buildings in the 
district, and which circumstances are such that the strict application of the provisions of this Ordinance 
would deprive the applicant of the reasonable use of such land or building.  
4. There must be proof of unnecessary hardship. It is not sufficient proof of hardship to show that greater 
profit would result if the variance were granted. Furthermore, the hardship complained of cannot be self-
created; nor can it be established on this basis by one who purchases with or without knowledge of  
the restrictions. It must result from the application of this Ordinance. It must be suffered directly by the 
property in question; and evidence of other variances granted under similar circumstances may not be 
considered.  
5. The granting of the variance is necessary for the reasonable use of the land or building and the 
variance as granted by the Board is the minimum variance that will accomplish this purpose.  
6. The proposed variance will not impair an adequate supply of light and air to adjacent property, 
substantially increase the congestion in the public streets, increase the danger of fire, endanger the 
public safety, or substantially diminish or impair property values within the adjacent neighborhood.  
7. The granting of the variance requested will not confer on the applicant any special privilege that is 
denied by this Ordinance to other lands or structures in the same district.  
C. The Board may prescribe any condition that it deems necessary to secure substantially the objectives 
of the provisions to which the variance applies. Violations of conditions lawfully attached to any variance 
approval are considered violations of this Ordinance and are subject to applicable fines and penalties.  
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SUMMARY: 
Black Design Architecture is requesting a variance to allow construction of a new drive-through coffee 
shop that does not meet building material standards for the property located at 5600 McFarland Blvd. 
The zoning ordinance requires all structural supports for vehicular canopies to be clad in the same 
materials as the building façade. The applicant has proposed that their columns be painted metal. 
 
The ordinance also requires awnings to be no longer than 40 feet. The applicant is requesting approval 
for an awning with an overall length of 50’6”.  
 
The current site consists of an undeveloped lot zoned Highway Commercial (C-6). It is surrounded to the 
north by a shopping center zoned Highway Commercial (C-6); to the east by a carwash zoned Highway 
Commercial (C-6); to the south across McFarland Blvd by a furniture store zoned Highway Commercial 
(C-6); and to the west by a vacant fast-food restaurant zoned Highway Commercial (C-6). 
 
As a hardship, the petitioner has cited that the tube steel columns would be difficult to clad in the 
required material and would result in an undesirable look. The petitioner has also cited the need for a 
longer canopy due to sun glare and rain at the service window. 
 
The future land use plan contained within Northport Compass identifies this property as General Mixed-
Use, which is described as “commercial, recreational, institutional, and high density and multifamily 
residential”. This request is not in conflict with the comprehensive plan. 
 
MOTION: 
I make a motion to grant Black Design Architecture a variance from the building material standards as 
shown on the application for the property located at 5600 McFarland Blvd. 
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 or services provided. In no event, shall the City of Northport,
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matters and accounts arising from the use and/or accuracy of this
 data.
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 Subject property as 
seen from 

McFarland Blvd 
looking north. 
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